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PrOf”e Since our establishment in 1917, Nikon Corporation has been

a leading pioneer in optical glass manufacturing in Japan,
achieving worldwide recognition for an extensive range of high-quality optical
equipment. In addition to our unique lineup of conventional film and digital cameras,
Nikon manufactures a diverse range of industrial instruments, including steppers
and other semiconductor manufacturing-related equipment, microscopes and
measuring instruments.

In response to the rapidly changing environment and the demands of the modern
age, Nikon has introduced a new in-house company system, as well as an executive
officer system in an endeavor to strengthen corporate structure. In line with these is
Nikon Vision 21, pointing the way for the next decade with the objectives of further
increasing growth and profitability.

With an emphasis on creating a fresh and exciting Nikon for the 21st century and
by integrating the core competencies of the entire Nikon Group, we will continue to
strive to meet the changing needs of consumers and industries globally in the years
to come.



Net Sales
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01 483,957
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99 305,765

98 372,146

379,089

Financial Highlights

Nikon Corporation and Consolidated Subsidiaries
Years ended March 31, 2001 and 2000

Net Income (Loss)
(Millions of Yen)

20,911

7,770
(18,233)
8,318

99

19,936

Shareholders’ Equity
(Millions of Yen)

01 186,119
00 166,495
99 160,991
98 171,051

165,773

Millions of
Millions of Yen U.S. Dollars %
2001 2000 2001 Increase
For the year
Net sales ¥ 483,957 ¥ 371,801 $ 3,906 30.2%
Operating income 61,423 18,434 496
Net income 20,911 7,770 169
Per share of common stock (Yen and U.S. dollars):
Net income ¥ 56.53 ¥ 21.01 $ 0.46
Cash dividends applicable to the year 8.00 5.00 0.06 60.0%
At year-end
Total assets ¥ 593,454 ¥ 502,175 $ 4,790 18.2%
Shareholders’ equity 186,119 166,495 1,502 11.8%

Notes: 1. Per share of common stock is computed based on the weighted average number of shares outstanding during the year.
2. U.S. dollar figures are translated for reference only at ¥123.90 to U.S. $1.00, the exchange rate at March 31, 2001.
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Shoichiro Yoshida
Chairman of the Board and
Chief Executive Officer

(Left)

Teruo Shimamura

President, Member of the Board and
Chief Operating Officer

Business Results Overview

The fiscal year ended March 31, 2001 produced very strong results for the

Nikon Group, with sales rising 30.2% year-on-year to ¥484.0 billion. Our
precision equipment and instruments businesses experienced increased demand due to expansion in the
markets for semiconductor-related devices. These divisions posted growth of 36.3% and 15.9%, with sales
rising to ¥234.8 billion and ¥59.0 billion, respectively. Our imaging products business benefited from a
continued expansion in the digital camera market, both in Japan and overseas. With an array of successful
new product introductions, this division generated sales growth of 31.2% over the previous year, recording
sales of ¥180.1 billion.*

Profits also grew strongly during the year. Greater economies of scale from higher production levels
combined with a Group-wide focus on raising profitability to produce growth in operating income of 233.2%, to
¥61.4 billion. Net income soared 169.1% to ¥20.9 billion. Both figures marked record highs.

We decided to accelerate the amortization of transitional obligation that arose as a result of a new
accounting standard for employees’ retirement benefits. The sum, determined as of the beginning of year, is
being amortized over two years instead of the initially planned three-year period.

Planning for Stable Growth in the 21st Century

Despite the strong performance of the year, future growth prospects remain unclear. The US economy
continues to stagnate, while European and Asian economies seem likely to produce at best sluggish growth.
Within Japan, there are no indications that a robust economic recovery will materialize soon. In addition, the
relatively high exposure of the Nikon Group to the highly cyclical semiconductor sector means that cutbacks
in capital investment by semiconductor manufacturers constitute a clear sign of danger. We are therefore
cautious about the road ahead.

How can we plan for strong, stable earnings growth in this new century? We must proactively strengthen
our organization, become ever more nimble in response to market changes, and based on our core
technical base, develop new technologies and undertake business initiatives that meet the needs of the
age. Inaction is not an option. Below, we outline some of the moves the Nikon Group has been taking and
is planning to take to prepare for the challenges ahead.

In-house company system firmly in place

Since October 1999, the Nikon Group has adopted an in-house company system that delegates
responsibility for sales and earnings growth to specific business units. No member of the Group is exempt
from this fundamental focus on bottom-line performance. This fiscal year saw progress towards the full

* Beginning with the year ended March 2001, financial results are reported in accordance with the Nikon Group’s in-house company
system. Previously, just two divisions, Consumer Products and Industrial Instruments, were the basis for reporting. There are now
four business segments within the Nikon Group: Precision Equipment, Imaging Products, Instruments, and Other.



realization of this system. In addition to the extensive revision of each company’s objectives
and management structures within Japan, similar consolidation efforts proceeded in America
and Europe.

In the United States, the instruments, and ophthalmic frames and sunglasses businesses of
local sales subsidiary Nikon Inc. have been spun off into two new sales companies. Nikon Inc. will
continue to provide sales and service support for our imaging products. On October 1, 2000, the
holding company that controls these subsidiaries and others, Nikon Americas Inc., took on the
additional responsibilities of capital funding, management and operations, as well as the
supervision of consolidated tax compliance in America. In Europe, Nikon Holdings Europe B.V.
started operations on October 1, 2000 to act as a holding company for assets in Europe, to conduct
effective financing, and to provide tax compliance support for Nikon Group companies in that region.

Medium- and long-term strategic plans formulated

While the Nikon Group in-house company system is helping to devolve decision-making power
closer to the market, we simultaneously and thoroughly implement the Nikon Group's medium-
and long-term strategic plans. Our vision statement, Vision Nikon 21, which was unveiled in
March 2000, points the way for the next decade. In October 2000, a decisive list of actions for
the next six years was formulated with the Nikon Group Six-Year Plan in a move towards
realization of this vision. To achieve the growth and profitability targets of these plans, we also
fixed a set of specific numerical targets. These are specified in terms of three-year goals, also
drawn up over this fiscal year.

Introduction of an executive officer system and stock option program
In line with strengthening the Nikon Group’s management and administration system came the
introduction of an executive officer system on June 28, 2001. The initiatives were to increase
speed of decision-making and execution of operational strategies by the Board of Directors, as
well as to ensure consistent management in each company of the Group. It is hoped that this
new structure will further strengthen the division and delegating powers with regard to decision-
making and the execution of operational strategies, while being able to provide the opportunity to
deploy the right personnel into the most suitable positions.

Along with this change, Shoichiro Yoshida leads the new Board of Directors as Chairman of
the Board and CEO. Kenji Enya serves as Vice Chairman of the Board and CFO, while Teruo
Shimamura has been appointed President, Member of the Board and COO.
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We have also established a stock option program. Timed to coincide with the changes in executive officer system, the program
explicitly links shareholder value to individual motivation to produce better results.

New Technologies, New Products in Development

Creating products that define new trends
Nikon has as one of its missions the creation of products that literally define their markets through cutting-edge research and
development. Our Precision Equipment Company has continued the production of ArF excimer steppers for mass-production. Its task next
year is the commercialization of our new EB stepper for R&D use, which uses an electron beam as a light source to realize resolution of
less than 70 nanometers.

In our Instruments Company, in response to the needs of semiconductor manufacturers to produce ultra-fine chip, we have fashioned
new kinds of measuring and inspection equipment such as overlay measuring system and automatic macro inspection system.

Neither will our Imaging Company rest on its laurels after the successes of its single-lens reflex (SLR) camera development. We will
continue to ride the wave of the digital era, and make full use of our expertise to produce highly innovative products.

New business initiatives

This fiscal year, Nikon has made the decision to enter the chemical mechanical polishing (CMP) system market, which is targeted at
semiconductor manufacturers. CMP systems polish and planarize the surfaces of LSI chips formed on silicon wafers. As semiconductor
devices become more precise, this system will only grow in importance. We have been able to use our years of research in precision
optical polishing, mechanical process, and optical measurement technologies to create this new product, and we firmly believe that this
Nikon initiative will spur the evolution of the next generation of LSls.

The 21st Century: Ever Greater Heights for the Nikon Group

The business world that we survey as we stand at the entrance to this new century is full of challenges. Technology advances at an ever-
quickening pace. Business activities are increasingly global in scale. The links between industries are now highly complex and
interdependent. Nothing in the previous century could have prepared us for the degree and speed of change that we face today.

Yet we have three major assets that we believe will see us through these challenges. The first of these is our core base in world-class
opto-electronics and precision technologies, plus the strength of the Nikon brand name that is trusted the world over. Building on this core
as we go forward, our continued development of the stepper will lead to steady advancement and cultivation of nanotechnology. Cameras
built the Nikon brand and we will continue to nurture it as our corporate brand. In addition, we will aggressively cross industrial sector
boundaries and form alliances with partners in semiconductors, life sciences, and optical communications.

The Nikon of the 21st century is ours to imagine, and to build. That is why the people of Nikon form our second major asset. As the
new Vision Nikon 21 mindset permeates our Group, they will build on our technology and teamwork to build a fresher, younger, more
exciting company, as well as a corporate culture that creates high employee satisfaction and motivation.

As our third asset, we have the power of management to turn new ideas and technology quickly into market-leading products. We
would like to construct a Nikon Group corporate management system suitable to the times, which includes the implementation of various
reforms such as the comprehensive execution of the in-house company system, and the possible establishment of a holding company.

We ask for the continued support of all our shareholders as we embark on this mission.

July 2001

lrihe Gntlidlem %W%
Shoichiro Yoshida Teruo Shimamura

Chairman of the Board and President, Member of the Board and
Chief Executive Officer Chief Operating Officer



ReV| eW Of O pe ratl O n S Beginning with the year ended March 2001, financial results are

reported in accordance with the Nikon Group’s in-house company
system. There are now four business segments within the Nikon
Group: Precision Equipment, Imaging Products, Instruments and Other.

Major Products in Industry Segment

7 Precision equipment B Instruments
IC and LCD steppers Biological microscopes,
industrial microscopes,
Imaging products measuring instruments,
Net sales for Outside Single-lens reflex (SLR) inspection equipment
g:gtrzg::rs by Industry cameras, compact cameras,
interchangeable camera H Other
lenses, digital cameras, Binocular & telescope products,
film scanners surveying instruments,
ophthalmic frames
and sunglasses
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Continuous efforts are being
made on the development of next-

generation lithography technology.

Precision Equipment

In the fiscal year ended March 2001, capital investment by semiconductor
manufacturers, both in Japan and abroad, reached a very high level. Towards the end
of the year, however, a slowdown in sales of personal computers and mobile phones
implied signs of an impending cyclical downturn. Total segment net sales increased
by 36.3% to ¥234,808 million, while operating income soared 386.3%, to ¥44,487
million.

IC steppers led the strong sales performance. In particular, excimer steppers were
the industry’s choice for cutting-edge DRAM and microprocessor production
applications, while i-line steppers met the needs of flash memory chip fabrication. The
commercialization of a new KrF excimer stepper, the NSR-S205C, allowed
manufacturers to mass produce advanced devices featuring line widths of less than
0.15 micrometers.

The Nikon Group also made additional investments in facilities at the Kumagaya
Plant, substantially boosting production capacity. With the creation of a local
subsidiary in Singapore to facilitate support for sales and customer service
throughout Southeast Asia, and the strengthening of a more performance-oriented
management structure, the Group was able to realize significant progress over the
previous year’s results.

LCD steppers also contributed to the strong showing. LCD panel manufacturers
invested heavily to keep pace with changing market needs as LCD display
applications expanded and substrate sizes continued to increase. Nikon in turn also
raised its production capacity to respond to customer demand, while also developing
new products with improved performance profiles. Featuring a new projection optical
system and a scanning exposure mechanism designed to increase exposure area and
improve throughput, the FX-21S LCD stepper provided a stellar performance. Overall,
the entire LCD stepper product line posted substantial sales gains.

With semiconductor manufacturers likely to cut back the pace of capital
investment, the short-term outlook is not so bright. The Nikon Group is committed to
increasing production of the ArF excimer stepper, while development efforts on next-
generation stepper technologies continues apace. The accumulated number of units
of Nikon stepper systems shipped around the world exceeded 6,500. The Nikon
Group is expanding after-sales businesses for these systems. Such businesses are
expected to generate steady sales growth over many years to come.



i-line Stepper
NSR-SF100

LCD Stepper
FX-21S
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Optical expertise together
with digital technology will
create new phases of imaging

businesses.

Imaging Products

The traditional film camera market, encompassing single-lens reflex (SLR) cameras,
compact cameras, and interchangeable camera lenses, contracted over this year, but
the digital camera market continued to grow at a ferocious pace. Total segment sales
grew by 31.2% to ¥180,112 million. Operating income rose 35.6% to ¥10,503
million.

The high-performance, easy to use Nikon F80 (N8O in the United States) SLR
series was a top seller both in Japan and abroad, along with the Nikon U (F65
overseas, except the United States/N65 in the United States) model for the
consumer market, which was launched in the domestic market in the latter half of the
year. As a result, sales were able to exceed those of the previous year. Nikon
interchangeable lenses especially zoom lenses showed improved sales, coupled with
a rise in sales of SLR cameras. Compact cameras also posted gains, on the strength
of new products like the Light-Touch Zoom 120ED QD. The Nikon S3 Year 2000
Limited Edition performed strongly, exceeding expectations. In digital cameras, the
COOLPIX 990 and COOLPIX 880 models sold well in many markets.

The Nikon D1 digital SLR camera received high marks from the European Imaging
and Sound Association (EISA). For the way in which “its high-speed image processing
and superior ease of use have redefined the digital camera experience,” EISA named
it “Best Digital Professional Product 2000-2001.” The same group also cited the
COOLPIX 990 for its superior overall imaging performance, conferring upon it the title
of “Best Digital Compact Camera 2000-2001.”

Among other moves, Nikon opened the Nikon Plaza Shinjuku in Tokyo. This will
hold photographic exhibitions, introduce the Nikon line-up, and deliver after-sales
service to Nikon customers. In Malaysia, a local subsidiary, Nikon (Malaysia) Sdn.
Bhd., was established to handle local sales and provide after-sales customer
services. The Nikon Group also made investments to expand production capacity and
make other improvements at overseas manufacturing bases.

Demand in the traditional film camera market seems likely to continue the current
downward trend, while the digital camera market is set to expand further. SLR-type
digital cameras with even heightened D1 functions such as the D1x and D1H, and
digital cameras such as the COOLPIX 995 and COOLPIX 775 (announced to the US
market in April, 2001) illustrate the broad market range of Nikon products, catering to
the photography professional as well as the average consumer. As Nikon continues
to expand its product range, it plans to place a greater emphasis on the role of the
Internet in developing new, deeper, and more productive relationships with its
customer base.




Digital Camera

DOLPIX 995
35mm/1X240

Film Scanne
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The modern age requires
expertise to accrue more

precision in measuring and

inspection equipment.

Instruments

The microscope market grew slightly during the year, spurred on by growth in the
semiconductor and electronic components markets. Total segment net sales rose
15.9% to ¥59,008 million, while operating income swelled to ¥5,190 million, a
535.0% increase over the previous year.

In the biological microscopes field, the new DXM1200 high-resolution digital
camera for microscopes, which delivers an approximately 12-million-pixel-output
ultrahigh resolution image, helped the Nikon Group to post sales gains. In industrial
microscopes, LSl inspection microscopes and stereoscopic microscopes also sold
well. In measuring instruments, sales of measuring microscopes and computerized
numerical control (CNC) video measuring systems were buoyed by a robust electronic
components market. IC wafer inspection system sold extremely well, both in Japan
and overseas markets. Overlay measuring system also began to enjoy broad market
support domestically. Total sales figures easily surpassed those of last year as a
result.

The Nikon Group worked diligently to restructure its sales and service network in
the United States with the establishment of Nikon Instruments Inc., a new local
subsidiary. Production systems were also strengthened.

While the impending downturn in capital investment by semiconductor firms is of
some concern, the sales success of overlay measuring system and automatic macro
inspection system enhances prospects for continued sales growth in the
semiconductor measuring and inspection market segments.
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Reorganization and restructuring
will put Nikon closer to the

diverse market needs.

P

Other

Total segment sales rose 39.6% to ¥43,610 million. Operating income grew
98.0% to ¥1,729 million.

Year-on-year sales advances in binocular and telescope products were led by
the Sportstar II compact folding binocular series, which garnered a strong
response from the American market. Customized Products Division secured an
order for an optical system to be used in satellite projects, while the new
business division generated increased sales for its line of stampers, which are
used as precise master plate in optical disc production.

The production and sales activities of surveying instruments are now
contained within a separate subsidiary, which is working to raise sales. While
market competition forced unit prices lower during the year, the impact on profits
was nullified by reductions in fixed costs and operating expenses.

In the ophthalmic frames and sunglasses business, market conditions proved
harsh, reflecting sluggish consumer spending and market price erosion.

The Nikon Group has entered the CMP (chemical mechanical polishing) system
market, augmenting expectations of sales growth. Nikon’s binocular and
telescope products’ operations were spun off in May 2001 into a new Japanese
subsidiary Nikon Vision Co., Ltd., which has a mandate to generate profitable
performance while more quickly and flexibly meeting the needs of its customers.

Sportstar I
8X25DCF

Total Station
NST-200N*

*Ppulse Laser Station NPL-350 in overseas markets

Sunglasses
Earthic
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