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Medium-Term Management Plan—Establishing a Foundation for Sustainable Growth
In May 2019, Nikon announced a Medium-Term Management Plan spanning the period from the fiscal year ended March 31, 2020, to the fiscal
year ending March 31, 2022. This period has been defined as a time for “Establishing a Foundation for Growth” to achieve sustained improvements in corporate value. During this period, we will prioritize improving profitability of existing businesses while implementing strategies
centered on generating new core pillars of profit to steadily enhance Nikon’s long-term profit-generating capability.

1

for Formulating Growth Strategies Based on
Overview of Medium-Term Management Plan (Process
Risks and Opportunities)

In formulating the Medium-Term Management Plan, we analyzed macro trends (social issues and needs) and the operating environment while examining and evaluating the markets in which we can leverage Nikon’s core opto-electronics and precision technologies. Through this process, the Material
Processing Business was selected as a priority theme.

Risks and Opportunities
Macro Trends
(Social Issues and Needs)

Digital
transformation

Industry 4.0

IoT

Rising medical
costs

AI

Aging

Progress in efforts to transform Monodzukuri (manufacturing) frameworks through the spread of IoT;
Shrinking workforces, soaring personnel expenses, aging of skilled workers, rising demand for manufacturing automation and
mass-customization, etc. in developed and other countries
Imaging Products Business

FPD Lithography Business

Semiconductor Lithography Business

Ongoing market shrinkage projected

Market to enter adjustment phase, diverging
from strong demand seen in recent years

Massive improvements in earnings despite
continuously intense competition

Ongoing opaqueness in operating environments of existing businesses;
Top priority - generation of new core pillars of profit

Evaluation of Candidate Markets
Examination of markets in which Nikon’s
core opto-electronics and precision
technologies can be leveraged
Narrowing of candidate
markets

Market Scale

Industry Structure

M&A and Alliances

Does the market have significant
scale and growth potential?

Can Nikon leverage
its strengths?

Are there potential
candidates?

Growth Strategies
Areas of Long-Term Growth

Central Medium-Term Plan Theme

Material Processing Business

Digital Manufacturing

Vision Systems /
Robotics

Healthcare

Overview of Medium-Term Management Plan
Our Goal

“Leading Company in Precision and Optics”

Generate New Core Pillars of Profit

Improve Profitability of Existing Businesses

Develop new growth engines
through active investment in new fields
(Establish Material Processing Business)

Enhance profitability of existing businesses

Reform cost structure

Enhance Monodzukuri (Manufacturing) Foundation
Establish “Monodzukuri structure” through digital manufacturing

Enhance Corporate Governance Structure

Management KPI Targets

Appointment of executive management, succession planning /
Establishment of system through which monitoring and evaluation of management’s strategic decision-making can be implemented effectively

FY2021/3: ROE at a level higher than 8%
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Medium-Term Management Plan—Establishing a Foundation for Sustainable Growth

Progress of Medium-Term Management Plan

2

In the first year of the Medium-Term Management Plan, we were able to enact strategies for building foundations for medium- to long-term growth,
despite being affected by the global COVID-19 pandemic at the end of the fiscal year.

Generate New Core Pillars of Profit

See page 16~ for details.

In the Material Processing Business, a priority theme in the Medium-Term Management Plan, we launched optical processing machines, a new product
based on the concept of “optics-based machine tools,” with the aim of creating new markets and industries in the Monodzukuri (manufacturing) field.
With these products, we are proceeding to offer solutions to the issues faced by customers as we increase contact points with customers and develop
an understanding of their issues and needs. Meanwhile, Nikon is proactively engaging in co-creation with external partners. For example, we have
concluded a comprehensive business alliance with DMG MORI CO., LTD., and are investing in venture companies in fields pertaining to optical processing machine development. Overall progress in areas of long-term growth is as follows.

Toward Realizing Growth (Overall)
Areas of Long-Term
Growth

Central Medium-Term Theme

Material Processing Business
3D printers

Laser processing systems

3D measurement systems

Integrated optical processing
machining solutions

Digital Manufacturing

Future process-based manufacturing systems

lidar

Sports imaging business

Robot modules

Smart cameras High-performance robotics

Cell sorting

Cell culture operation
assessment applications

Ophthalmological AI
diagnosis

Robot vision

Vision Systems /
Robotics

Drug discovery
support

Healthcare

Contract cell manufacturing

Progress to Date
Built structure for alliances with partners.
Launched optical processing machines into the market.
Began collaboration with launch customers.
Supplied non-contact 3D metrology systems to
machine tool manufactures.
Began shipments of lidar sensors as contract manufacturer.
Launched intelligent actuator unit for robotic joint units for
collaborative robots.
Developed and began sales of embedded cameras.
Started mass production of high precision optical
components for semiconductor related equipment.
Obtained manufacturing license for contract cell
manufacturing.
Concluded contract with Heartseed Inc. to produce
iPS cell-derived cardiomyocytes for clinical trials.
Began preparing to start diagnosis support with AI for
retinal disease in Europe.

Business Expansion Scenario for Growth Areas in Medium to Long Term
Nikon is pursuing the medium- to long-term expansion of its operations in areas of growth centered
on the Material Processing Business through M&A, alliances, and partnerships with customers.
FY2021/3-22/3
Customer and product development

FY2023/3-25/3

FY2026/3 and beyond

Scale up businesses

Establish new core pillars of Nikon

• Accelerate launch through M&A and
alliances

• Deploy varieties of customer
applications

• Forge partnerships with pilot customers and begin some joint projects

• Acquire major customers in each
industry to scale up

• Agile cross-functional development

• Grow to high profit business, making
approx. ¥100.0 billion in sales

• Establish whole growth areas of Material
Processing Business and Vision Systems/
Robotics related businesses
M&A and synergies

Material Processing
Business
M&A and alliances

Vision System/
Robotics,
high-precision optical
components
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Progress of Medium-Term Management Plan

Improve Profitability of Existing Businesses

See page 22~ for details.

The Imaging Products Business was heavily impacted by the global COVID-19 pandemic as it continued to experience accelerated market shrinkage and
intensified competition. Meanwhile, although performance in the Precision Equipment Business was mostly in line with our plan, we are now feeling the
impacts of the pandemic. Looking ahead, we will work to generate stable cash flows from the Precision Equipment Business and quickly achieve profitability in the Imaging Products Business.

Progress and Direction for Medium-Term Management Plan
Imaging Products
Business
environment

Progress

Direction

Precision Equipment

Healthcare

• Market shrinkage is accelerating.

• FPD market has been performing steadily.
• Semiconductor market has been in stable growth,
driven by 5G and IoT. The next big revenue opportunity is an investment for 7nm.

• Performing steadily over medium to long term.

• Difficult to achieve the goal to stably secure
¥20.0 billion or more operating profit,
announced last year.

• Revenue recognition was postponed to next
FY2021/3, yet remains mostly in line with the plan.

• Steady growth in biological microscopes and
fundus cameras.
• Obtained a license for manufacturing regenerative
medicine products and established structure for
mass production of contract cell manufacturing.

• Rebuild business and aim to achieve early
profitability by further restructuring.

• FPD lithography: Increase revenue by capturing
demand for high-resolution displays.
• Semiconductor lithography: Achieve growth in
immersion sales, strengthen China business, and
expand sales in semiconductor-related measuring
equipment.

• Strengthen competitiveness of products and
solutions to improve profitability.
• Scale up contract cell manufacturing by pursuing
new customer opportunities.

Imaging Products Business: Progress of Restructuring
In the Imaging Products Business, further restructuring was announced in November 2019 as we laid out a policy of cutting
business costs* by ¥50.0 billion from the fiscal year ended March 31, 2019. While the market environment in this business is
expected to grow harsher, we are committed to implementing and accelerating further restructuring measures to rebuild the
Imaging Products Business and quickly achieve profitability in this business.
Overall

• Cut ¥50.0 billion in business costs vs. FY2019/3 during Medium-Term Management Plan

Development

• Further selection of product development; aggressively shift resources to growth areas

→ Pulled forward execution and pursued larger cuts to turn profitable in early stage, given the harsh market environment.
→ Continue focusing on mid-and high-end models, conducting communal designing and shifting resources, etc.

• Drastically revise sales strategy, optimize sales companies; thoroughly improve efficiencies
Sales

→ Thoroughly reduce sales and marketing expenses by leveraging digital marketing.
→ Drastically rebuild global sales network in this fiscal year.

• Optimize site function and size
Production

→ Utilize sites for other businesses, such as Precision Equipment, where demand is expected.
→ Optimize the number of staff at overseas sites by about 700 people. Continue to reduce fixed costs according to the decrease of
production volume.

* Business costs = fixed costs included in cost of sales + selling, general and administrative expenses

Cost Reductions
Under the Medium-Term Management Plan, Nikon is targeting cost reductions totaling ¥18.0 billion on a three-year aggregate basis. Progress
exceeding targets was achieved in the first year of the plan through efforts centered on procurement cost reductions. Going forward, we will implement new logistics reforms while pursuing further improvement of operation efficiency and advancing additional cost reduction measures with the
goal of once again surpassing reduction targets.
Major Measures

Optimize supply chain

Streamline back-office
functions

Optimize marketing and
production systems

Enhance Monodzukuri (Manufacturing) Foundation

Reform processes and shorten
manufacturing lead time

See page 28 for details.

Nikon is moving ahead with various reforms with the aim of establishing a “Monodzukuri structure” through digital manufacturing.

Enhance Corporate Governance Structure

See page 32~ for details.

/ Management KPI Targets

See page 20~ for details.

Measures for enhancing the Company’s corporate governance structure included the establishment of a Nominating Committee chaired by an external
director. In the fiscal year ended March 31, 2020, return on equity (ROE) came to 1.3%.
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Measures in Response to Global COVID-19 Pandemic

Business activities prioritizing the health and safety of employees, their families,
customers, business partners, and members of communities surrounding business sites
above all else
Flexible management-level action in response to ever-changing conditions
The Nikon Group is taking steps in response to the global COVID-19 pandemic, prioritizing the health and safety of employees, their
families, customers, business partners, and members of communities surrounding business sites above all else. Specific measures
have included temporary layoffs, teleworking, and other measures based on the instructions and requests of authorities as well as the
conditions seen in different regions, such as the lockdowns instituted overseas and the state of emergency declaration made by the
Japanese government. As conditions are always changing, the Group is committed to taking flexible management-level action while
implementing the most extensive measures possible to prevent the spread of COVID-19. We will thus continue to monitor conditions
around the world and respond appropriately.

Risk Management
Measures

Response to Impacts
on Business

Response to Impacts
on Society

To address the global COVID-19 pandemic, the Group has established an Emergency Management
Headquarters based on the Pandemic Management Manuals and BCM Standards, which are part of the
Group’s risk management system.
With this response headquarters in place, the Group took crisis management and initial response measures, including steps to ensure the safety of employees and their families, formulating and implementing
personnel and IT measures that coincide with these efforts, collecting information regarding the current
impact on business (sales, supply chain, etc.), and compiling issues.
In implementing business measures, the Group will clarify the risks and opportunities associated with the
pandemic in order to formulate and enact measures to quickly recover its business and prepare for the ongoing fight with COVID-19 and for the post-COVID-19 world based on a medium- to long-term perspective.

The Imaging Products Business was heavily impacted by the global COVID-19 pandemic as the spread of its
effects resulted in declines in demand, delays in procuring components, and the postponements of new
product launches. We are responding to these impacts through measures to secure component supplies and
flexible logistics measures while also stepping up online marketing efforts. In the Precision Equipment
Business, we are experiencing delays in installation projects due to the tightening of restrictions on international travel. These impacts are being addressed by enhancing support measures through increased communication with customers and the promotion of remote support.

Nikon is contributing to the fight against COVID-19 by joining the “IP Open Access Declaration Against COVID19,” which allows free access to the Nikon’s domestic and overseas patents. We are also making donations to
fund basic research on the virus in order to support efforts to stop its spread. Furthermore, Subsidiary Sendai
Nikon Corporation is donating the face shields they produce to municipal governments and medical
institutions.

Looking toward the post-COVID-19 world
• Accelerating promotion of digital manufacturing
• Promoting unmanned and remote systems through Vision Systems/Robotics technologies
• Contributing to healthcare through cell culturing and microscope solutions
The fundamental value provided by Nikon will not change, even in the midst of the global COVID-19 pandemic. Accordingly, we will swiftly
advance the Medium-Term Management Plan to prepare to supply our distinctive Nikon value in the post-COVID-19 world.
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Message from the President

Nikon aspires to unlock the future by
creating new value and establishing a
foundation for growth.

Toshikazu Umatate
Representative Director
President
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Message from the President

Initiatives for Achieving Sustainable
Improvements in Corporate Value
I would first like to take this opportunity to extend my sincere condolences to everyone who has fallen victim to COVID-19 or who has been
otherwise impacted by the virus.
The Medium-Term Management Plan announced in May 2019 calls
on us to pursue the goal of becoming a “Leading Company in Precision
and Optics,” keeping true to the principles of our corporate philosophy
of “Trustworthiness and Creativity” and our vision of “Unlock the
future with the power of light.” Under this plan, we have defined the
three years beginning with the fiscal year ended March 31, 2020, as a
period for “Establishing a Foundation for Growth” to achieve sustained
improvements in corporate value and for solidifying foundations to
steadily enhance Nikon’s long-term profit-generating capability.
Looking back at the fiscal year ended March 31, 2020, the first year
of the plan, we launched a new series of optical processing machines,
concluded a comprehensive business alliance with DMG MORI CO.,
LTD., and dedicated other efforts to the launch of the Material
Processing Business as part of our efforts to advance the strategic
initiative of generating new core pillars of profit. Meanwhile, we moved
forward with initiatives for improving the profitability of existing businesses, including cost structure reforms as well as drastic business
restructuring measures in the Imaging Products Business, which is
facing market shrinkage to a degree exceeding expectations. At the
same time, our operations were affected by the global COVID-19 pandemic that struck late in the fiscal year ended March 31, 2020. These
impacts manifested in the form of decreased demand and delays in
new product launches in the Imaging Products Business as well as
the postponement of the installation of certain systems in the
Precision Equipment Business. Other businesses also suffered from a
rapid deterioration of market conditions. The end result was an unfortunate year-on-year decline in revenue and profit.

Creation of New Value to
Unlock the Future
I would now like to discuss the type of value Nikon will endeavor to
provide going forward amid changes in society. Prior to taking up the
mantle of president, I functioned as a substantive CTO. In this capacity,
I was responsible for identifying areas of long-term growth and for
examining the future changes that might be seen in society as well as
the potential of the various technologies and products that will
become necessary going forward. These efforts led to the defining of
three areas of long-term growth in the Medium-Term Management
Plan: Digital Manufacturing, Vision Systems/Robotics, and Healthcare.
I believe that these areas will see significant demand from society
over the long term.
One example of social trends going forward is social distancing.
This massive adjustment in how people interact in society is transforming manufacturing drastically. To address this change, Nikon will
accelerate its proposal of products that contribute to society, such as
collaborative robots that work together with people in the same space,
and other offerings in the area of Vision Systems/Robotics.

Nikon’s history could be said to be a chronicle of our efforts to
contribute to society by providing new value, driven by technological
innovation and our desire to live up to customer expectations. For
example, we delivered cameras, something that once was only used
by a select group of professionals, into the hands of the general populous. We also made large contributions to the development of
the semiconductor industry through the launch of the first domestically manufactured commercial stepper. The inherit value of Nikon’s
existence is seen in the Company’s ability to act before its peers in
providing products and services featuring new value and functions
throughout society in both business-to-business (BtoB) and businessto-consumer (BtoC) capacities. We seek to create new value through
technological innovation and the proposal of solutions in growth fields
in order to unlock the future.

Promotion of Material Processing
Business through Our Unique
Technologies and Alliances
The Material Processing Business, a part of Nikon’s Digital Manufacturing
efforts, one of the key focus areas of Nikon’s Medium-Term
Management Plan. We will provide our customers with solutions to
their Monodzukuri (manufacturing) and business challenges. Based on
Nikon’s unique optical processing technologies, we developed a processing machine that uses beams of light instead of cutting tools by
leveraging features that enable accurate measurement of a workpiece’s location. We are now accelerating our rollout of this business.
There are three technology areas we are focusing on: additive processing for adding material to parts; removal processing to form high
accuracy features; and riblet processing for patterning precise
micron-scale structures on the surfaces of parts.
Achieving high accuracy with conventional machining methods in
which a metal piece is processed with cutting tools requires the workpiece to be accurately placed and firmly clamped to withstand the
large cutting forces. These fixturing setups are extremely cumbersome and time-consuming. In contrast, Nikon processing machines
can accurately measure the position of a workpiece, substantially
reducing the burden of initial installation. Moreover, because we use
non-contact laser processing, there is no force applied to the workpiece, so there is no need to secure it with clamps or a vise.
Additive processing, often called 3D printing or additive manufacturing, enables the creation of complex geometries that are impossible to build with conventional machining. In addition to building an
object from scratch, this method also allows us to add material to
existing objects, so it can be used to repair chipped or worn parts.
Considering the high precision our additive processing machines can
achieve, we expect they will be used for performing high accuracy
repair work.
Nikon is currently developing machines that are capable of removal
processing. These machines can achieve high accuracy processing
over an extremely wide area by leveraging the precision measurement, calibration, and compensation technologies we have gained
through years of experience with our semiconductor lithography systems. Furthermore, these machines automatically repeat an iterative
process of removal and measurement to easily achieve submicron
flatness and precision microfabrication.
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Message from the President

Lastly, riblet processing is a method that incorporates biomimetics
to create functional surfaces. For example, sharkskin-like microgroove patterns can reduce fluid-dynamic drag. Patterning the surfaces of turbine blades or aircraft can improve fuel efficiency and
reduce CO2 emissions. We believe such an approach is important for
environmental considerations as well. Nikon is developing its own
riblet processing technology by applying its proprietary optical measurement and precision control technologies to achieve high performance and efficient processing.
We are generating synergies by forming alliances with other companies to gain the experience and knowledge necessary for value
creation and also access sales channels for new customers. We are
accelerating the growth of this business through mergers, acquisitions, and additional alliances. Over the medium to long term, we aim
to develop the Material Processing Business and other growth businesses to the point that they are generating combined annual revenue
of more than ¥100.0 billion.

Improvement of Profitability of
Existing Businesses
Performance did not reach the level we had anticipated in the fiscal
year ended March 31, 2020, the first year of the Medium-Term
Management Plan. As for the fiscal year ending March 31, 2021, we
anticipate that our overall business environment will be the most
challenging in years due to the impacts of the global COVID-19
pandemic.
The outlook for the Imaging Products Business is far from optimistic as products, such as cameras, offered in this business are considered luxury items. We therefore must grit our teeth and prepare for
our second consecutive year of losses in this business. We aim to
quickly return the Imaging Products Business to a position of
profitability by further accelerating the restructuring of this business.
In the Precision Equipment Business and the Healthcare Business,
we anticipate a stable market over the medium to long term, and we
will thus be targeting profit growth by capitalizing on a wide range of
business opportunities. Certain FPD lithography system installation
projects were delayed until the fiscal year ending March 31, 2022.
However, we still expect to be able to secure the funds necessary for
growth through the steady generation of cash flows.
Through cost structure reforms, we had targeted cost reductions
of ¥18.0 billion and succeeded in surpassing this target in the fiscal
year ended March 31, 2020. The volume of procured parts decreased
due to the reduction of production in the Imaging Products Business,
which resulted in an unfavorable situation in terms of procurement
cost reductions. Looking ahead, we will endeavor to once again exceed
our cost reduction targets by further streamlining back-office administrative processes, with logistics reforms being newly introduced into
the scope of cost structure reform initiatives.
Nikon is in the process of identifying potential risks and opportunities so that it can achieve a quick recovery and formulate and enact
management measures for the coming era from a medium- to longterm perspective.

Drastic Restructuring of
Imaging Products Business
The Imaging Products Business is one of our principal existing businesses and we are advancing drastic restructuring measures to
rebuild it. The Imaging Products Business restructuring measures
announced on November 2019 call for us to pursue a ¥50.0 billion
reduction in business costs* from the fiscal year ended March 31,
2019. We are committed to accelerating more drastic restructuring
measures to achieve a quick return to profitability, accomplish even
greater cost reductions, and realize a dramatic improvement of profitability amid the current challenging business environment.
The global COVID-19 pandemic is causing a massive shift in people’s lifestyles, making the Internet an even more integral part of our
culture. This trend is increasing the importance of imaging-related
tools and contents. It can also be expected that the distribution of
images will become increasingly more personalized in the future. In
light of this new social trend, Nikon will focus on product and technology development as well as online services.
The imaging-related technologies Nikon has fostered over the
course of its long history are an important asset with a wide range of
applicability, even in the areas of long-term growth. Meanwhile, the
Imaging Products Business is branching out from its currently BtoCcentric model to develop a broad spectrum of BtoB and other businesses in pursuit of paths to further growth.
We recognize that the current dire situation for the Imaging
Products Business is a result of an insufficient response to this issue
on the part of management. To rectify this situation, we will exercise
speed in enacting the reforms and other measures scheduled for the
period of the Medium-Term Management Plan in order to build the
foundations for sustainable growth.
* Business costs = fixed costs included in cost of sales + selling, general and administrative expenses

Enhancement of Corporate
Governance
Nikon has been aggressively enhancing its corporate governance for
the past several years. In May 2019, we established the Nominating
Committee as a voluntary advisory body to the Board of Directors.
Subsequent governance initiatives have included the formulation of
criteria for the election and removal of executives and a succession
plan for the president as well as examinations of the ideal composition
of the Board of Directors. We also recently welcomed two new external
directors, Mr. Shigeru Murayama and Ms. Asako Yamagami, further
improving the diversity of the Board of Directors. Ongoing initiatives
for enhancing corporate governance will be implemented in the future
in the pursuit of higher corporate value.
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Message from the President

Improvement of Employee Engagement

Message to Our Stakeholders

Based on its corporate philosophy of “Trustworthiness and Creativity,”
Nikon delivers products and services in its quest to respond to the
needs of customers and live up to their expectations with pride. The
Nikon brand is founded on value created together with customers, and
our superior technological prowess underpins the strong trust we
receive from customers.
Many people likely associate the Nikon brand with digital cameras
and other offerings of our BtoC operations. However, we also develop
a range of BtoB operations, such as the Precision Equipment
Business. To address this disparity in recognition, we have launched a
brand strategy team to help entrench the image of the Nikon brand as
one including BtoB fields among customers. This team is also responsible for fostering a deeper understanding regarding the Nikon brand
and the purpose of the Company among employees. Moreover, we are
working to reaffirm Nikon’s mission among employees as we improve
employee awareness and motivation in order to facilitate the establishment of a foundation for medium- to long-term growth.
Another measure for improving employee engagement was to hold
town hall meetings between employees and me, the president. These
meetings served as an opportunity for direct communication between
employees and myself. Taking place over a roughly eight-month
period beginning in July 2019, we held meetings at 14 business facilities in Japan and overseas, which were attended by approximately
6,600 employees. At these meetings, I shared the sentiments that
I had injected into the Medium-Term Management Plan through faceto-face communication with employees, and they in turn offered their
opinions and thoughts.

Whether it be economic conditions or people’s values, society is
changing at an increasingly rapid pace. Against this backdrop, we will
remain dedicated in our actions and in our work to ensure that we
can provide our unique value. Of course, the pressing need to recover
performance as quickly as possible will be among our top priorities
going forward.
Current conditions remain unpredictable, and we are therefore
striving to improve our responsiveness through the flexible implementation of new initiatives.
As everyone at Nikon unites to overcome this adversity, we will also
commit swift efforts to establishing a foundation for growth.
I am dedicated to living up to the expectations of our stakeholders.
I hope you will continue to support us in our endeavors.

Quest to Become an Indispensable
Company to Society
There are three factors that I think management needs to focus on—
innovation, profitability, and sustainability—and I mentioned this belief
to employees a number of times at our town hall meetings.
In regard to innovation, we will constantly pursue the innovation of
technology and business, and provide products and services for the
future. As for profitability, it is vital for companies to effectively utilize
capital such as human resources, assets, and funds to increase profit.
From the perspective of sustainability, companies must contribute to
the resolution of social and environmental issues through corporate
activities that are considerate of the future of people and society. As we
advance forward, we will seek to give form to our corporate philosophy
of “Trustworthiness and Creativity” through our business activities to
contribute to the development of a sustainable society.
Moreover, we are committed to examining how we will contribute
and remain a meaningful company to society amid the changing social
climate and thereby clarifying how we should act now. As a corporate
citizen, we aim to become a beneficial member of society so that we
can receive appropriate compensation for the products and services we
provide. We believe that this approach will drive our future growth.

Representative Director
President
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Nikon’s Core Strengths—Technologies and Brand
Over its history, spanning more than a century, Nikon has continued to respond to the needs of customers with the technological prowess it
has cultivated throughout this history, creating products and services that address social needs and breeding innovation. The Nikon brand we
have forged through this process is an intangible asset that inspires trust around the world. Even in times of volatility, Nikon will refine the
core strengths represented by its technologies and brand to heighten its corporate value.

Nikon’s Core Strengths
Technologies

1

Brand

Technologies

Creation of Diverse Value Born through the
Merging of Technologies
Nikon provides a diverse range of products and services based on the world-leading opto-electronics and precision technologies it has cultivated since
its founding. With our opto-electronics technologies, we are able to control light across a wide range of wavelengths, spanning from X-rays to infrared
light, with a high degree of accuracy to create products and services for various purposes. Meanwhile, our precision technologies are able to contribute
to improved productivity in devices such as semiconductor lithography systems coupled with overlay accuracy to the level of a few nanometers.
With the goal of responding to the needs of society, we have conducted research and development in a broad spectrum of fields, such as optical,
precision measurement and manufacturing, image processing, material, software, and system technologies. The strength of Nikon lies in its basic
technologies, namely, its two highly refined core technology groups and peripheral technologies, and its ability to combine these technologies in order
to create diverse value. These strengths underpin the undeniable competitiveness of Nikon.
In the coming era, which will be characterized by diversifying values and issues as well as increasing volatility, Nikon will continue to refine the
strength of its technologies to meet customer expectations and respond to social needs while achieving sustainable growth by exercising its corporate
philosophy of “Trustworthiness and Creativity.”

Nikon’s Basic Technologies
Precision Measurement and
Manufacturing

Optics

Optoelectronics

Precision

Image Processing

Materials
Software and Systems

Corporate Value Improvement Initiatives
Technology Strategy Committee
The Technology Strategy Committee formulates technology strategies
that contain provisions for exploring Nikon’s new fields of focus and for
improving the competitiveness of existing businesses. The committee
has also been deciding on directions for technology development and
priority areas for investment based on wide-ranging social issues and
needs. In order to improve Nikon’s corporate value, the committee will
take a flexible approach toward responding to changes in the operating
environment and will lead and guide each business unit and division
throughout the Company in executing technology strategies.

Co-Creation with External Partners
Nikon is incorporating open innovation, which entails the proactive utilization of external resources, into its business approach. On this front, we
have established private funds that invest in M&A, alliances, and venture
companies. We are also collaborating with venture capital partners.
Through such efforts, we look to form the foundations for the development of future businesses and accelerate the development of new products and businesses.
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Technologies

Nikon is creating new value with its core opto-electronics and precision technologies and peripheral technologies as well as through the wide-ranging
combination and merging of these technologies. On this page, we will look at episodes in the Semiconductor Lithography Business, spanning from the
past to the present, in which Nikon has succeeded in delivering value to society by living up to customer expectations while merging essential technologies and through technological innovation.

Trustworthiness and Creativity Seen in Past Episodes

Semiconductor Lithography Business
Response to Customer Expectations 1
Merging of Essential Technologies
In 1976, Nikon amassed and merged its
essential technologies to develop a stepper at
the request of “the VLSI Technology Research
Association,” set up by the former Ministry of
International Trade and Industry. In 1980,
Nikon launched the NSR-1010G, the first
domestically produced commercial stepper.

Optical
Technologies
Ultra-micro Nikkor

Essential
Technologies

Control
Technologies
Ruling engines

Trustworthiness for Living Up to
Customer Expectations and Creativity for
Merging Essential Technologies

Measurement
Technologies

Development of
semiconductor
industry through
start of
Semiconductor
Lithography
Business

Interferometer and
laser technologies

Response to Customer Expectations 2
Optimization of Sales and Service Systems
Transition from distributor system to direct
sales system, offering 24-hour-a-day
support
Creation of system for developing deep
understanding of customer needs
by creating opportunities for direct
discussion between the engineers of
Nikon and customers

More than

8,300 Nikon semiconductor lithography systems shipped worldwide
As of March 31, 2019
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Nikon’s Core Strengths—Technologies and Brand

Technologies

The strength generated by the merging of essential technologies, fostered over the course of our history, fuels Nikon’s efforts to create new businesses
through its growth strategies.

Trustworthiness and Creativity Seen in Growth Strategies

Material Processing Business
Response to Customer Expectations 1

Optical
Technologies

Merging of Essential Technologies
Essential technologies merging in response to customer issues
and needs
Merging and refinement of essential technologies to respond to
customer needs for high-mix, low-volume production and to the
digitization and automation trends
Launch of optical processing machines, refinement based on
customer feedback, proactive utilization of external technologies,
and merging with Nikon technologies

Vision

Engineering technologies flexibly
applicable to processing applications

Essential
Technologies

Control
Technologies
Precision measurement
feedback processing

Realization
of flexible
Monodzukuri
with light

Trustworthiness for Living Up to
Customer Expectations and Creativity for
Merging Essential Technologies

Measurement
Technologies

See page 16~ for details.

Non-contact 3D metrologyy

Response to Customer Expectations 2

Utilizationn of external technologies
techno
ugh M&A and allian
through
alliances

Optimization of Sales and Service Systems
Conclusion of a comprehensive business alliance with DMG MORI
CO., LTD.
Utilization of global sales network of DMG MORI for sales of Nikon
optical processing machines
Establishment of new organization, Digital Solutions Business Unit,
for accelerating launch of growth strategies and reinforcement of
BtoB marketing and sales activities

Future Initiatives
Internal
High-Resolution
Images

External
Optical Comb-Based
Measurement

High-Speed Image
Processing

Image Processing

Growth Fields
High-Precision
Measurement &
Feedback

Precision Pulsation
Control for Supplying
Powder

Vibration Control

High-Speed Image
Processing

High-Speed Vision
(Real-Time Feedback)

Coaxial Measurement
and Processing
(Curved Surface Processing)

Customer Needs

Nikon is focused on merging its long-developed opto-electronics
and precision technologies and other essential technologies in
addition to coordinating and collaborating with other companies to
move forward with the early-stage development of its Material
Processing Business.
The creation of new value through the merging of technologies
that represents the strength of Nikon is founded on our constant
efforts to address customer needs.
Nikon has formulated a plan for the expansion of its business in
growth fields over the medium to long term. To ensure progress in line
with this plan, we will focus on strengthening relationships with customers while devoting efforts toward building partnerships through
the advancement of joint development projects and other means.
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2

Brand

Nikon Brand

For more than a century since its establishment in 1917, Nikon has been achieving growth by continuing to unleash the limitless possibilities of light
and by responding to customer expectations and social needs.
Always valuing our trusting relationships with customers, we remain committed to our quest to provide new value to customers, driven by a sense
of pride and conviction, and have thereby grown Nikon into a well-known global brand.
The brand power Nikon has fostered over the years is being fully utilized in existing businesses as well as in the long-term growth areas defined in
the Medium-Term Management Plan, including the Material Processing Business, which has been positioned as a central theme for the period of the
plan. Our commitment to building brand value that satisfies customers will be a constant into the future.
Striving to ensure that customers continue to love the Nikon brand for years to come, we make efforts to improve corporate value a daily endeavor.

Trustworthiness and Creativity Seen in Past Episodes
Made-in-Japan Products Winning Global Praise
On December 10, 1950, the New York Times ran an article that was emblematic of Japan’s newfound presence as a technological superpower. This
special feature article sung the praises of Nikon cameras and NIKKOR lenses and drew inspiration from the high evaluations given by Mr. David
Douglas Duncan and other photographers for the LIFE photography magazine that had been called upon to cover the Korean War. Under conditions of intense cold, when other cameras failed to function, it was only Nikon cameras that were able to pull through to record the grim reality
of the war.
This article propelled NIKKOR lenses to an undeniable position as a world-leading product and transformed the image of made-in-Japan
products.
In the years that followed, Nikon grew into a globally trusted brand that supports industry and people’s lives through the provision of products
and solutions.

Brand Symbol
The current brand symbol was created in 2003. The graphic’s sequential rays represent future possibilities, while the yellow
symbolizes expansion and passion and the black portrays reliability and quality.
Found in the corporate logos of Group companies, on product packaging and websites, and in advertisements, the brand
symbol is being used as a communication tool to foster widespread understanding of and promote the Nikon brand.

Branding Activities
Sponsorships
For Nikon, honoring sports and athletes around the world is another
enduring expression of our active pursuit toward pushing the limits of
technology and innovation.
Through sports sponsorships, Nikon supports the athletes that
inspire people in their quest to surpass the limits of performance, and
we intend to continue sponsoring athletes going forward.

The Open

Short Movie
Companion to all who have been driven by their curiosity and inquisitiveness to tackle new challenges, Nikon aspires to help create a not-yetimagined, prosperous future together with its customers. This sentiment
is expressed in the “Nikon’s Challenge” short movie, available on Nikon’s
global website.

Fédération Internationale
de Natation (FINA)

“Nikon’s Challenge” can be accessed through the link below:

https://www.nikon.com/#modal_video_01
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Nikon’s Value Creation
Macro Trends (Social Issues and Needs)

Digital transformation

Industry 4.0

IoT

Rising medical costs

Improve Profitability of
Existing Businesses

Generate New Core Pillars of Profit

Existing Businesses

Areas of Long-Term Growth

Manufactured
Capital

Intellectual
Capital

Aging

Business Strategies

Input
Financial
Capital

AI

Material Processing Business
Areas of Growth during the MediumTerm Management Plan Period
• Aim for leadership position in the
global market

Cash Flow Generation

Candidates for
Long-Term Growth

• Maintain Nikon’s share in
important customer and
product segments

• Assess opportunities
for growth and
examine feasibility

• Generate stable cash flows
through profitability-first
business operations

• Generate operating profit of
several tens of billions of yen
in the future

Human
Capital

Nikon’s Core Strengths

Social and
Relationship
Capital

Technologies

Brand

Natural
Capital

Strengthening of Management Capital
Individual Initiatives
Enhancement of Monodzukuri
(Manufacturing) Foundation

Medium-Term CSR Plan

Corporate Governance

Financial Strategies

Intellectual Property
Initiatives

Enhancement of
Basic Research

Climate Change
Measures

Sustainability

https://www.nikon.com/about/sustainability/
Corporate Governance

https://www.nikon.com/about/ir/governance/

Reinvestment
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Nikon’s Value Creation

Goal

A Leading Company in Precision and Optics
Contribute to an affluent and fulfilling society by driving innovation in various industries with products
and services utilizing opto-electronics and precision technologies

Outcome
Financial Capital
(As of June 12, 2020)

Japan Credit Rating Agency, Ltd. (JCR)

A+
Rating and Investment Information, Inc. (R&I)

Provision of Nikon’s Distinctive
Value to Society
Innovating Monodzukuri
(Manufacturing) Processes

A

Development of efficient production systems
using fewer resources and less energy

Manufactured Capital

Realization of higher quality and precision
manufacturing through superior
manufacturing technologies

Capital Expenditures*

¥

28,775 million

Intellectual Capital
Strengthening
of management
capital and
advancement
of business
strategies

Value Provided by Businesses

Ratio of R&D Expenditures to Revenue*

10.5%
Human Capital
Ratio of Local Hires in Upper Management*
(Outside of Japan)

23.4%
Social and Relationship Capital
Ratio of Transaction Volume Accounted for by
Procurement Partners That Have Undergone
CSR Assessments*

Promotion of further automation and efficiency
at factories and increased energy savings

Making a Better Society
through Imaging and
Sensing Technologies
Coexistence of humans and robots
Achievement of sophisticated and
safe manufacturing facilities
Presentation of more vibrant image experiences

Contributing to People’s
Health and Quality of Life
Support of drug discovery and realization
of regenerative medicines to overcome
intractable diseases
Contribution to early detection of diseases
Provision of new diagnosis support technologies

80%

Priority Themes of the Medium-Term CSR Plan

Natural Capital
Year-on-Year Reduction in CO2 Emissions from
Energy Consumption*

10.1%
* For the fiscal year ended March 31, 2020

Reinvestment

Respecting
human rights

