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Nikon’s Business Structure
Leveraging its core opto-electronics and precision technologies, Nikon has developed a varied business portfolio. This portfolio includes the
Imaging Products Business, which supplies digital cameras and interchangeable lenses; the Precision Equipment Business, which offers FPD
lithography systems and semiconductor lithography systems; the Healthcare Business, which provides biological microscopes and ultrawidefield retinal imaging devices; and the Industrial Metrology Business, which handles industrial microscopes and metrology systems.

IMAGING PRODUCTS BUSINESS

The Imaging Products Business continues expanding the possibilities of imaging by providing cameras
produced based on knowhow and technologies
accumulated over Nikon’s long history, as well as
a variety of image-sharing application and online
service.

PRECISION EQUIPMENT BUSINESS

The Precision Equipment Business supports the
creation of a super smart society through the development and production of FPD lithography systems for
manufacturing liquid crystal panels and OLED panels,
as well as lithography systems that produce
semiconductors.

Revenue by Business Segment
(Fiscal year ended March 31, 2020)

¥591.0 billion

Industrial Metrology
and Others

10.7%
Healthcare Business

10.5%
Precision Equipment
Business

40.6%

Imaging Products
Business

38.2%
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Nikon’s Business Structure

HEALTHCARE BUSINESS

The Healthcare Business contributes to improving
people’s quality of life all over the world by providing
microscope solutions, cell solutions (regenerative
medicine/drug discovery support) and ophthalmology solutions to the bioscience and medical fields.

INDUSTRIAL METROLOGY AND OTHERS

The Industrial Metrology Business provides the
measuring and inspection systems necessary for
sophisticated Monodzukuri (manufacturing) activities
to produce vehicles, aircraft, electronic components,
and other articles. We are also contributing to the
evolution of industries, science and technology
including material processing, robotics and aerospace field.

Revenue by Region
(Fiscal year ended March 31, 2020)

Europe

China

14.8%

19.5%

United States
Japan

14.9%

34.0%

Others

16.8%
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Overview of Each Business
Imaging Business
1

Risks

CLO
OSE--UP
P

Shrinkage of digital camera market beyond expectations
Restrictions on customer purchasing activities and decline in purchasing
appetite due to impacts of the global COVID-19 pandemic
2

Opportunities and Measures
Rising market demand related to videos
Enhancement of online marketing and creation of touch points for
increased customer–brand engagement
DX-format mirrorless camera
Nikon Z 50
Fast standard prime
manual-focus lens
NIKKOR Z 58mm f/0.95 S Noct

3

Achievements
Release of the compact and lightweight Nikon Z 50 for various customer
segments
Proactive launch of NIKKOR Z lenses, expanding the lineup to 13 lenses
Realization of added value to existing products by improving performance
and providing new functions through firmware updates
Capital investment in wrnch, Inc., a venture company that develops
computer vision and deep learning software, etc.

Firmware Updates that Inspire Creativity
Nikon continuously institutes firmware updates to Z
series cameras to further heighten the performance
of the Nikon Z mount system. Nikon is more committed than ever to delivering new photography and
videography experiences through timely firmware
updates developed based on an understanding of
customer needs. Roughly half a year after the release
of the full-frame mirrorless cameras Z 7 and Z 6, we
introduced the Eye-Detection AF function that makes
it easier to focus on people’s eyes, a feature for which
there was a great deal of demand. In February 2020,
these cameras saw another update, this time installing the Animal-Detection AF function. Through these
updates, we are constantly expanding the potential of
photography and videography. We continue to evolve
our products based on customer feedback, for example, by making them compatible with CFexpress
memory cards and improving operability. Going forward, we will continue to flexibly adapt to user needs
so that we can keep providing photography experiences that inspire creativity by making such experiences more enjoyable and convenient.

Precision Equipment Business (FPD Lithography Business)
1

Risks

CLO
OSE--UP
P

Shifting point of customer investment and fluctuations in demand
Postponement of system sales timing due to shipment delays or
suspensions as a result of the impacts of the global COVID-19 pandemic
2

Opportunities and Measures
Increase of profit from new FPD lithography systems and service
businesses
Further incorporation of customer needs through enhanced communication
and reinforcement of risk resilience by localizing installation and service
teams in overseas markets

FPD Lithography system
FX-68S
FPD Lithography systems
FX-103SH/103S

3

Achievements
Improvement of resolution, precision, and productivity of FPD lithography
systems and achievement of compatibility with premium displays
Increase the resolution and productivity of Gen10.5/Gen8/Gen6 lithography
systems

Identification of customer needs and enhancement of service business

Identification of Customer Needs and
Enhancement of Businesses
Nikon is always attentive to its customers as it strives
to deliver systems and services that match their needs.
Customer needs are varied, for example, the need
for compatibility with high-resolution or new-mechanism displays, increased productivity, and relocation
or overhauls of systems. We are accelerating our
system development and service provision efforts
from a forward-looking perspective founded on an
accurate understanding of these needs.
Furthermore, Nikon is utilizing its installed base
to deliver services that address customer needs in an
ideal manner, such as operational support business
and measures for reducing peripheral costs, in order
to enhance its businesses.
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Overview of Each Business

Precision Equipment Business (Semiconductor Lithography Business)
1

Risks

CLO
OSE--UP
P

Dependence on certain customers and contraction of ArF immersion
lithography system market due to transition to EUVL for cutting-edge
process development
Shipment delays or suspensions and declines in demand as a result of
impacts of the global COVID-19 pandemic
2

Opportunities and Measures
Focus on profit-efficiency, emphasizing business negotiations and
product lineups
Expansion of service businesses
ArF Immersion scanner
ArF Scanner
Sales promotion for Litho
NSR-S322F
Booster and other measurement NSR-S635E
devices for new fields
Reinforcement and expansion of
businesses in China

3

Achievements
Promotion of enhancement of NSR-S635E systems to achieve higher
overlay accuracy and productivity by adapting systems for conditions of
customer processes

Sales of Litho Booster Alignment Station, an
Advanced Measurement Device for New Fields
Litho Booster is a high-performance alignment station built on the proprietary technologies Nikon has
cultivated in the semiconductor lithography system
field. Prior to lithography processing, this system
quickly and precisely measures the absolute values
of grid and shot distortions for all wafers. Combining
Litho Booster with a lithography system and setting it
to feed-forward correction value to the lithography
system improves overlay accuracy without reducing
throughput and thereby allows for high-accuracy
measurement performance and consequently, revolutionary process control.
Nikon is proposing this
system to customers as
a solution for improving
product yield and capital
investment efficiency.

Support for the 5 nm generation

Sales of Litho Booster alignment station, a new measurement device that
applies lithography system technologies

Alignment Station Litho Booster

Healthcare Business / Industrial Metrology and Others
Accomplishments in the Healthcare Business
Launch of Silverstone ultra-widefield retinal
imaging device with SS-OCT function, world’s
first*1 device capable of taking tomographic
images of designated position in approximately
80% of retina
Nikon’s subsidiary Optos Plc has developed Silverstone, an ultrawidefield retinal imaging device with a Swept-Source Optical
Coherence Tomography (SS-OCT)*2 function. This device is
capable of photographing approximately 80% of the retina in one
shot and is the first device in the world to make it possible to
acquire tomographic images from that area. Silverstone is able
to visualize everything from the center of the retina to its peripherals while also providing a cross-section view of the retina, all
without needing to use a mydriatic agent to dilate the pupil. This
functionality allows for the detection of minute signs of abnormality in eye structures. Furthermore, Silverstone boasts additional benefits in the form of massive improvements in
examination workflows while supporting early detection and
treatment of eye diseases and follow-up observations.
*1 As of March 25, 2020; first among marketed retinal imaging devices according to Nikon’s surveys
*2 An optical coherence tomography method that uses laser light sources
capable of changing light output wavelengths over time

Accomplishments in the Industrial Metrology
Business
Contributions to Monodzukuri (manufacturing) in the
automobile industry with non-contact 3D metrology and
nondestructive inspection / testing technologies
Automobile manufacturers perform quality management by measuring
the bodies of automobiles while they are in the assembly process, and care
must be taken to ensure that these measurements do not result in dents in
the bodies of completed automobiles. Nikon has supplied its Laser Radar
non-contact large-volume inspection system to numerous automobile
manufacturers. This system allows for automobile bodies to be measured
more quickly than with prior methods and in a non-contact manner.
The supply of this system has therefore contributed to increased productivity in the automobile industry. In addition, we offer X-ray inspection systems that enables automobile manufacturers to inspect the inside of
automobiles for defects without damaging the vehicle. These systems
contribute to the quality management processes automobile manufacturers must perform in order to maintain or improve safety. Moreover, these
systems are used for components ranging from compact electronic components
to large-scale cast components to help
manufacturers develop new quality
management frameworks and automate production processes.

For more detailed information on Nikon’s businesses, please refer to the following webpage:

https://www.nikon.com/about/corporate/businesses/

