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Vision 2030

Nikon will provide innovative technology solutions that anticipate and meet 

our global customer needs and contribute to a better sustainable world where 

humans and machines co-create seamlessly to solve societal challenges

A key technology solutions company
in a global society where humans and machines co-create seamlessly
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Social value (Vision 2030)

Providing Products and Services optimized to meet our customer needs

Direction for the entire company

Sustain “Main Businesses” Scale earnings in “Strategic Businesses”

Medium-Term Management Plan: Overview

HealthcareImaging Precision 
Equipment Components Digital Manufacturing

Evolve from               
a business mainly      

in sales of              
end products

Cultivate new 
earnings pillars 

alongside Imaging 
Products and 

Precision Equipment

Strengthen delivery of solutions integrating end products, service and components

Where we will be in 2025

Revenues ¥700.0B / Operating margin of 10%+ / ROE 8%+

Strengthen management base

Sustainability strategy Human capital management DX with a focus on customers
and employees

Substantial challenges

Economic value (FY 2025 targets)

Technology Manufacturing Corporate governance

A key technology solutions company in a global society 
where humans and machines co-create seamlessly

Create value
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6*Company average is a simple average of the 5 businesses. Figures expressed are before deducting companywide and other expenses (FY 21 -¥28.5B. FY 25 -¥32.0B).
FY25 targets assume the following exchange rates: ¥115/USD and ¥130/EUR.

Revenue Portfolio: Progress toward Balancing Scale with Profitability

Generate diverse revenues from common core of optical and precision technologies 
and strengthen resilience against uncertainties and risks

Changes from FY 2021 to FY 2025 (by business)
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Secure stable earnings

Operating 
profit Size

¥10.0B

Create new value

Companywide 
average

2021

Operating
Margin

Sales Revenue (Billions of Yen)

2022

2022

2025

Operating profit 
¥23.0B

Components

Digital
manufacturing

Operating profit 
¥11.0B

Healthcare
Operating profit

¥10.0B

Imaging

Operating profit 
¥22.0B

Precision 
Equipment

Operating profit 
¥36.0B

2022

2022
2022

2022
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Business Scope to be Covered Today

SEGMENT BUSINESS UNIT (BU)

Imaging Products Imaging BU

Precision Equipment Precision 
Equipment Group

FPD Lithography BU

Semiconductor Lithography BU

Healthcare Healthcare BU

Components Customized Products BU

Glass BU

Digital Solutions BU

Digital Manufacturing Industrial Metrology BU

Advanced Manufacturing (ADM) BU

Others Others

Corporate expenses, etc. Headquarters division of the parent company

Next Generation Project Division

1
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