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Forward-looking statements for earnings and other performance data contained herein are based on
information currently available to the Company, and all potential risks and uncertainties are taken into
account. The Company asks that investors understand that changes in conditions may cause actual
performance to significantly differ from these projections.
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Financial Highlights for the Year Ended March 31, 2008

Previous 08/3 Change
Billions of yen Forecast (B) = Actual (C) (C-B)

Net Sales | 822.8 970.0 955.8 -14.2 +133.0
Operating Income 102.0 133.0 135.2 +2.2 +33.2

% vs Net Sales 12.4% 13.7% 14.1%

Ordinary Income 89,6 121.0 120,1 '0,9 +30.5

% vs Net Sales 10.9% 12.5% 12.6%

Net Income 54.8 0 74.0 75.5 0 +1.5 +20.7

% vs Net Sales 76%

07/3 (A)

ih il

Exchange Rate ]. ]. 8 ]. 14 ]_ ]_4 (rate on March 31,08 : 100)

US$/Euro 157 161 162 (ate on March 31,08 158)

Achieved record high in all of Net Sales, Operating Income, Ordinary Income
and Net Income.

* The Previous Forecast is our estimation announced on Feb. 5, 2008

* Average exchange rate during the period is applied in the FYE 08/3 while the exchange rate on the period’s last date has been applied up until the FYE07/3.
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Precision Equipment Company

07/3 1st Half Previous 1st Half 08/3 1st Half

Actual Result =~ 2nd Half Forecast 2nd Half  Actual Result =~ 2nd Half

140.4
290.8 1504 I

21.3
43.3 990

14.9%

. 77/ 8 : 68/1 : 68/10 l
ICSZ?I/"E’;&E;;‘E&“S 158/22 units 81/14 155/25 units 8—7 / 146/18 units 78/ 8

) 24
45 units ==
21
IC St & Scanne . . .
Market Seale CYO/07 571 units 564 units 564 units l

p—
S
o
N

135.5
Net Sales 291.9 15g4 315.0

Outside Customers

p—
3
e
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DO
Qo
o
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Operating Income 49, 3 26.0 45.0

% vs Net Sales 16.9% * 14.3%

DO
&
o]

Qo
S~
ek

LCD . 40 42 .
Steppers & Scanners 80 units 34 units

r—l|[\')
Q0 [~

LCD
St(?ﬁf?:ri‘ascgi?gs est.125 units est.70 units est.70 units

Market Scale C Y 06/07

Net Sales even/Operating Income slight decline vs.07/3 result, through sales growth of ArF
dry and immersion scanner despite sales reduction of LCD steppers & scanners due to capex g



Precision Equipment Company

Units
180

150
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90

60

30

IC Steppers & Scanners

IC Steppers & Scanners

Sales by Technology Sales by Region
Units Units
180
90
158 155 158 155
I 146 EUVL .| 146
ArF Asia & 75
.= mersion Others
120 | Taiwan g,
" 62 58  ArF
90 r  1q Korea .
Europe
16 15 g.F
60
77
55 58 1-line 30 F 15
1 ] 0 0
07/3 Prev.Forecast 08/3 07/3 Prev.Forecast 08/3

Nikon

LCD Steppers & Scanners

Sales by Generation

80
i 7G/8G
5G/6G
23
11 11 ~4G
07/3 Prev.Forecast 08/3
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Imaging Company

1st Half Previous 1st Half 1st Half

Cameras & Lenses
(1,000 of units sold)

205.8 270.3 270.3

Net Sales PN " l
Outside Customers 448'8 243-0 57()'0 299-7 586 1 315 8
18.9 38.8 38.8

0) ting I

e e 45.7 968 80.0 419 84.0 459
Single-lens Reflex _ 860 1,470 1,470
DSC 2,090 7930 3,000 7530 3,090 7 620

Interchangeable ~900 2,200 2,200
Lensos l 2,640 1740 4,300 9100 4,450 5950

Compact DSC 5920 g5 8,300 ig—gg 8,550 4(5)38

Market Seale (FY) 5,930 7,800 7,720 |
MarketIéIcJale FY) I 9,750 B 13,070 l
Market Selo G9)_| 75,540 95,000 98,570 |

Achieved record high Net Sales and Operating Income through sales expansion of all products group.
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Imaging Company

Shipment value ratio by Product

100%

80%

60%

40%

20%

0%

20

43

30

23

42

28

7

22

44

27

F-SLR
& Others

/L

SLR-DSC

C-DSC

07/3

Prev.Forecast

08/3

100%

80%

60%

40%

20%

0%

Nikon

Shipment value ratio by Region

32 32 32 Europe

North
America

Asia

Others

Japan

07/3 Prev.Forecast 08/3



Instruments Company

Operating Income
% vs Net Sales

Net Sales

Outside Customers

Billions of yen

70

60

50

40

30

20

10

1%

1st Half
2nd Half

Previous
Forecast

i 14% 1% Others
17% 14% Semiconductor
L 240 Ingpection
4% Equipment
22% 23%  Measuring
B Instruments
19%
0,
B 19% 19% Industrial
Microscopes
41% 42% 48%  Biological
- Microscopes
]
07/3 Prev.Forecast 08/3

Nikon

1st Half 1st Half
2nd Half 2nd Half

While Biological Microscopes and
Measuring Instruments showed
growth, Industrial Microscopes
and Semiconductor Inspection
Equipment suffered from the
capex cut.
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Other Businesses

1st Half Previous 1st Half 1st Half
Net Sales 228 133 200 115 198  Tog
Outside Customers ° 1 3. 2 b 1 1 . 1 ° 1 0. 9
1.1 2.5 2.5
Operating Income 2.1 1.0 2.0 05 3.6 11
% vs Net Sales 9.9% . 10.0% . 18.2% .
Billions of yen
25
3%
20 3% 4% Sport
Optics
sl Other Started sales of own
27% 27% .
15 | manufacturing Photomask
14% .
™ Glass substrates for LCD in Glass
0 12% 24% business.
& 10 pee
17% T% 6% Instruments
51 Customized
24% 32% 35% Products
0 1 1 ]
07/3 Prev,Forecast 08/3
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Balance Sheet

Assets Liabilities & Equity
Billions of yen Billions of yen 16.5% ?7 9%
900 900 -
800 - 800
700 - 700
600 -~ 600
500 ~ 500
400 -~ 400
300 - 300
200 - B 200
100 _ 221.8 225.7 224.5 100
0 0
06/3 07/3 08/3 06/3 07/3 08/3
| ((i):;(l)lsg: time .I;:z:isvfb?:i;zgzs | Inventories I Total Equity [ Total Liabilities
Other current Fixed Assets +—— Capital ratio

assets

9 50%

1 45%

1 40%

- 35%
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Inventory & Turnover

Billions of yen

300

250

200

150

100

50

Nikon

Interest-bearing debt and D/E ratio

Bonds

Unit: Month
1 5.0 Unit:%
74 7 80
4.0 | 1 60
xb‘z 30 19 1 40
4.8.0 Billions of yen 1 20
Y 246.4 264.7 200  Logg 1o
Others
i E: % j 1gg Instruments 1 (0 |+ 33.3
. / ° /
120 r 105.3
L 154.2 Precision
149.3 154.5 Equipment 35.9 76.5
i 80 I 1455
27.0
114.(
i — — 40 F 3.9
62.1 63.0 80.2  Imaging 44.9 49.5
1 ] O | | | |
06/3 07/3 08/3 06/3 07/3 08/3

Cash & time
Debt e -
bt Il 5o osit D/E Ratio | o



Summary for the Year Ended March 31, 2008

Nikon

Achieved record high Net Sales 5 years in a row,

Operating Income and Ordinary Income 3 years in a row,
and Net Income 4 years in a row.

Improved financial structure by reducing Interest-
bearing debt to 76.5 Billion yen and securing 37.5
billion yen for net cash.

Increase Cash dividend per share of common stock
2nd Half :13.5 yen
Entire year : 25.0 yen

(Increase of 7 yen compared to last year)
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Agenda

Estimation for the Year Ending
March 31,2009

Nikon
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_ Nikon

Estimation of the year ending March 31, 2009

Billions of yen

Net Sales

Operating Income

1%
% vs Net Sales .

Ordinary Income
% vs Net Sales

Net Income

% vs Net Sales

Exchange Rate
US$/Euro

08/3 09/3

Actual Estimation

955.8 980.0 +24.2
135.2  130.0 5.2

Change

120.1 125.0 +4.9

12.6% 12.8%

75.5 78.0 +2.5

% 8.0%

114 100
162 155

Target to achieve growth in both Sales and Income through
enhancement of product competitiveness and pursuit of production

cost-down in the tougher market environments.
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Estimation for Precision Equipment Company

Net Sales

Outside Customers

Operating Income
% vs Net Sales

IC Steppers & Scanners
New / Refurbished

LCD
Steppers & Scanners

IC Steppers & Scanners
Market Scale CY07/08

LCD Steppers & Scanners
(TFT-array Only)
Market Scale C Y07/08

09/3

1st Half
2nd Half

1st Half

Estimation 2nd Half

140.4 120.0
290.8  Iso. 290.0 170,
21.3 15.0 l
43.3 14.9% 22.0 44'015.2% 29.0
. 68/10 : 38/ 8
146/18 units 78/ 8 112/20 units 74/19
24 41
45 units a 68 units E
564 units est.400 units

est.70 units est.110 units I

Secure the same level of income as last year with the strong expansion of LCD
equipment sales despite decline of IC equipment sales.

Nikon




_ Nikon

Estimation for Precision Equipment Company

IC Steppers & Scanners Sales IC Steppers & Scanners Sales LCD Steppers & Scanners
by Technology by Region Sales by Generation
Units Units Units
150 146 150 - 146 68
70
120 + 120 | 112 60 |
EUVL g 7G/8G
sia |
58 ) AI'F_ Others 50 45
1mmersion
90 90 F Taiwan
40
ArF
18 Korea
5G/6G
North
America
30 | . I
o8 51 i-line 3¢
10 |
Japan
11
8 -4G
0 0 0 ]
08/3 09/3 Estimation 08/3 09/3 Estimation 08/3 09/3 Estimation
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_ Nikon

Estimation for Imaging Company

08/3 1st Half 09/3 1st Half
Actual 2nd Half Estimation 2nd Half

270.3 290 0
Net Sales
Outside Customers 586 1 315 8 620 O 330 O
38.8 33.0
O ting I
e 840, 2 300, w0 |
e 1,470 1,600
Single-lens Reflex E i A, 1,0UV
DSC 3,090 7 620 3,300 1 700
Interchangeable 2,200 2,300
Lenses l 4,450 2,250 4’700 2,400
4,030 4,400
Compact DSC 8,550 4,520 9, 300 4,900
W 7,720 8,800
MarketIéIcJale (FY) l 13,070 15,000
Market Seale (FY) l 98,570 120,000

Introduce the attractive products that lead the market, and pursue further production cost-down by
strengthening manufacturing competitiveness amid consumer spending slowdown and “yen” appreciationl.9



_ Nikon

Estimation for Imaging Company

Shipment value ratio by Product Shipment value ratio by Region
100% 7 6 F-SLR 100% r
& Others
Europe
80% | 22 23 /L 80% | 32 32
60% 60%
SLR-DSC North
44 47 America
40% 40% Ft
Asia
&
20% 20% Others
97 o C-DSC
Japan
0% ' ! 0%
08/3 09/3 Estimation 08/3 09/3 Estimation

20



Estimation for Instruments Company

Operating Income
% vs Net Sales

Billions of yen

70

60

50

40

30

20

10

Net Sales

Outside Customers

1%
14%

23%

19%

43%

08/3

Actual

59.0

4.1

6.9%

Nikon

1%
11%

26%

18%

44%

1st Half 09/3 1st Half
26.3 24.0
32.7 58.0 34.0
0.9 4.0 0.5
3.2 . 3.5
6.9%
Others Secure the same level of
Semiconductor . .
Tnspection Bguipment  11COTNE 28 last year with
Measuring contribution of new products
Instruments . . . .
in biological microscopes and
Industrial measuring instruments
Microscopes

despite semiconductor
inspection equipment
slowdown.

Biological
Microscopes

08/3

09/3 Estimation
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_ Nikon

Estimation for Other Businesses

08/3 1st Half 09/3 1st Half
2nd Half . . 2nd Half
Actual ne Ha Estimation ne Ha
Net Sales 19.8 10.9 12.0 6.0
Outside Customers
36 2.5 20 1.5
Operating Income . . 1.1 ’ ) 0.5
% vs Net Sales 18.2% 16.7%
Billions of yen
20 4%
18
16 _Others 9%
14 | 5% Sport Optics
| 189 17% Encoder Expand sales in new business
ol of Glass and Encoder.
Eyewear 10%
8 (Surveying . 40% Glass
Instruments 6%
6 -
4r 39% 38 Customized
> L Products
O 1 ]
08/3 09/3 Estimation
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_ Nikon

Estimation for Capital Expenditure, Depreciation and R&D

[Capital Expenditure Billions of yen [R&D]
. . 70 1 8%
& Depreciation] - R&D 65.0
Billions of yen
60 - 60 F —®—Ratio of R&D
mmm Capital Expenditure Expenditures to Net
Sales
—®—Depreciation 50.0
50 47.2
7%
40
30
6%
20
10
0 5%
05/3 06/3 07/3 08/3 09/3 05/3 06/3 07/3 08/3 09/3
Estimation Estimation

The above include acquisition of lease asset in accordance with accounting rules 23



_ Nikon

Estimation for Cash Flows

Billions of yen

140
120
100
80
60

120.8

40 | 100 -29.4 -21.9
-60 - -49.8
05/3 06/3 07/3 08/3 09/3

Estimation

B Operating Activities Il Investing Activities I Free Cash Flow 24
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Summary of Estimation for the Year Ending March 31, 2009

Target to achieve growth in both revenue and income under the
tougher market conditions.

Provide the new products and service to the market that exceed
expectation, pursue manufacturing cost reduction by strengthening
the manufacturing competitiveness and enhance sales & marketing
power.

Enhance business and organizational operation with a sense of further
urgency against drastically changing management environments.

Expand the shareholders benefit to target total return ratio
equivalent to 25% or more for the moment and execute flexible
acquisition of own share.
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Agenda

IlI. Reference Data

Nikon
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Exchange Rate

Exchange Financial Impact
. . Rate from fluctuation by lyen
09/3 Estimation 7 S ,
Net Sales perating
Forecast Income
approx. 2.4 approx. 0.8
US$ 100 billions of yen billions of yen
approx. 1.3 approx. 1.0
EURO 155 billions of yen billions of yen

Nikon
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Estimation for the Year Ending March 31, 2009

Billions of yen

1,200

1,000 r

800 r

600 r

400

200 r

Net Sales 980.0

(1st 440.0 / 2nd 540.0)

Operating Income

130.0
lng, General I
dministrative

Expense

274.0

Cost of Sales
576.0

Billions of yen

Nikon

08/3 Actual

09/3 Estimation

rating | 1H 63.3 50.0
Operating 135.2 130.0
2H 71.9 80.0
NonI-operating 8.9 4.0
ncome
NOE-operating 23 .9 9.0
Xpenses
: 1H 58.9 48.0
Ordinary 120.1 125.0
2H 61.2 77.0
Extra ordinary ) _
gain & loss 3.4 1.0
Income Taxes 41.2 46.0
1H 34.4 29.0
Net Income 75.5 78.0
2H 41.1 49.0
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Quarterly Net Sales by segment

Billions of yen

300

250

200

150

100

50

1Q 2Q 3Q 4Q § 1Q 2Q 3Q 4Q
07/3 08/3

- Imaging Company - Precision Equipment Company Instruments Company Others
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Quarterly Operating Income by segment

Billions of yen

45 7
40 r
356
30 r
25
20
15

—

0 0- 0. 0-

: 0.5
5 L 1Q 2Q 3Q 4Q : 1Q 2Q 3Q 4Q

07/3 08/3

- Imaging Company - Precision Equipment Company Instruments Company Others





