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Environmental Management Promotion System

System and Framework

Environmental
Governance

The Nikon Group ensures the governance of Group-
wide initiatives through discussions at the Sustainability
Committee and its subordinate Environmental
Subcommittee. We also ensure governance through
management and oversight by the Board of Directors.

Environmental Management Promotion System
Framework

The Nikon Group has established the Sustainability Policy
with the goal of earning stakeholders’ trust through
continuing to be a highly honest and transparent company,
contributing to the realization of a sustainable society.
Based on this policy, the Sustainability Committee has

been established to ensure appropriate actions are taken,
including fostering sustainability awareness, conducting
education and training, and monitoring sustainability-
related activities.

The Sustainability Committee convenes twice a year to make
overall decisions about activities relevant to sustainability,
including the environment, such as setting goals relating
to Materiality, receiving progress reports on activities,

and issuing directions for improvement as required. The
committee is chaired by the Representative Director and
President and has members from the Executive Committee

Vision. The Environmental Subcommittee is chaired by
the Director and Executive Vice President, who is also the
Corporate Environmental Officer and convenes twice a year.
Members of the Environmental Subcommittee are heads
of the departments with responsibilities relating to the
environment, procurement, logistics, and sustainability.
The Supply Chain Subcommittee, which is also supervised
by the Sustainability Committee, promotes sustainable
procurement, including addressing environmental issues,
together with procurement partners. The Supply Chain
Subcommittee is chaired by Nikon’s Procurement Sector
Manager and convenes twice a year.

Details from the Environmental Subcommittee and

the Supply Chain Subcommittee are reported to the
Sustainability Committee twice a year.

Supply Chain Management System ( = P94)
Sustainability Promotion System ( = P9)
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System for Supervision by the Board of Directors

Details from the Sustainability Committee are reported to the
Board of Directors once a year. On these occasions, the Board
verifies the Nikon Medium-Term Environmental Goals, including
climate change-related goals, and the progress made towards
achieving them. The Board of Directors' report for the fiscal year
ended March 2022 confirmed our Materiality selected in January
2021 and the Nikon Medium-Term Environmental Goals. The
Board oversees and manages the effectiveness of sustainability-
related activities from a management perspective and
incorporates these activities into the Group’s overall strategy.

Legal Violations

In the fiscal year ended March 2022, there were no fines

or sanctions for violation of environmental laws and
regulations imposed on Nikon or any of its Group companies
in or outside Japan. In addition, there were no complaints
made in terms of Nikon's environmental impact.

Environmental Management Promotion System (As of April 1, 2022)

Board of Directors

Representative Director and President

Sustainability Committee

Collaboration with the Compliance Committee,
Product Subcommittee, and other related meeting
bodies as appropriate

Environmental Subcommittee

Corporate Citizenship Activities

Supply Chain Subcommittee
and others.

The Environmental Subcommittee, which is under the
Sustainability Committee, formulates specific policies, targets
and achievement criteria in relation to the Nikon Group’s
environmental issues and environmental activities, verifies
implementation status, and promotes relevant response
measures, in line with the Nikon Long-Term Environmental

@ Chair: Director and Executive Vice President (Corporate Environmental ® Chair: Procurement Sector Manager, Production Technology Division
Officer) ® Members: Heads of departments with responsibilities relating to sustainability,

® Members: Heads of departments with responsibilities relating to the procurement, and quality assurance within each business unit, plus Presidents of
environment, procurement, logistics, sustainability, etc. Group companies

® Formulation of specific policies, targets, and standards of achievement for

: - ® Deliberating on and deciding on concerns in the supply chain, including environmental
environmental activities

o ‘ . issues, from a cross-organizational standpoint
@ Verification of implementation status

Environmental Subcommittees within Each Region/Group Company
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Environmental
Management System

The Nikon Group has rolled out its Environmental
Management System (EMS) across every one of its
companies.

Utilization of ISO 14001 Certification

The Nikon Group conducts environmental management

in accordance with ISO 14001 and aims to have all
manufacturing business sites certified under this standard.
We will continue to use the ISO 14001 system and

promote environmental management integrated with

our business activities by introducing mechanisms for
mitigating environmental impacts while maintaining a clear
understanding of both internal and external circumstances.
The status of our ISO 14001 certification progress is
presented on the following page.

Implementing EMS Assessments*'

The Nikon Group conducts HQ EMS Assessments to check

the state of top management and the EMS Secretariat per
region, and Local EMS Assessments to check the state of
organizations within each region. These assessments are each
conducted once a year, designed to check conformity with
ISO 14001 and to improve performance.

In order to maintain and improve the quality of these
assessments, the Nikon Group in Japan conducts EMS assessor
cultivation training four times a year. A total of 86 employees
completed this training in the fiscal year ended March

2022. Employees completing this training are tasked with
conducting Local EMS Assessments.

We are also cultivating assessors at Group companies outside

Nikon’s Sustainability

Business Activity
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Japan through participation in training programs run by
auditing organizations.

In addition, the Nikon Group in Japan conducts training on
laws and regulations related to the environment twice a
year. A total of 70 employees completed this training in the
fiscal year ended March 2022.These trainings, which were
previously conducted in person, were all held remotely to
prevent the spread of infectious diseases.

The HQ EMS Assessments and training programs provided by
the Nikon Group are conducted by qualified staff with EMS

auditor certifications from IRCA** or JRCA*?,

*1 EMS Assessment: At the Nikon Group, the term "EMS assessment" is used as an
equivalent to "internal audit" in ISO 14001, and internal auditors are called "EMS
assessors."

*2 IRCA: International Register of Certificated Auditors, an international certification
organization for management system auditors.

*3 JRCA: A certification and registration body for management auditors established
within the Japanese Registration of Certificated Auditors and experts. The body
registers certification of ISO management system auditors and internal auditors.

Nikon Eco Program

The Nikon Group has introduced the Nikon Eco Program,
which is a simplified environmental management system for
our non-manufacturing facilities in and outside Japan that
have low environmental impacts. The Nikon Eco Program is
divided into two levels, Standard and Basic. This mechanism
helps facilities more easily implement environmental
activities.

The Nikon Eco Program Standard (NEPS) is designed for
relatively large non-manufacturing facilities. The Standard
level requires goals set for the reduction of environmental
impacts, efforts made to achieve those goals, and
improvement and enhancement of activities while repeating
the PDCA cycle. The Nikon Eco Program Basic (NEPB), which
is designed for relatively small non-manufacturing facilities,

Society/Labor

> Promoting Resource Circulation

Governance

Corporate Citizenship Activities

> Preventing Pollution and Conserving Ecosystems

involves visualization of environmental impacts and
conducting activities related to the environment.

NEPS has already been adopted at all five applicable
business facilities. At all other business facilities, NEPB
has been introduced to steadily visualize environmental

performance data.

Nikon Environmental Management Tools

Nikon Eco Nikon Eco
1SO 14001 )
-- program standard Program Basic

Manufacturing
facilities and certain
non-manufacturing | Large-scale non- | Small-scale non-
Target business facilities facilities, etc., manufacturing manufacturing
where ISO 14001 facilities, etc. facilities
certification is
required

® Implementation of

environmental impact

assessments, compliance

assessments, and EMS

assessments O — _
© Implementation of

corrective actions,

preventive actions, etc.
© Management reviews, etc.
® Setting of environmental

goals
® Utilization of the PDCA © O o

cycle in relation to targets
® Implementation of

environmental awareness-

raising ‘aCtIVItIES 1o 0 )
® Collection of

environmental impact

data
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i - i System and Framework
ISO 14001 Acquisition Status and Data Categories (As of the Fiscal Year Ended March 2022) V ‘Acquired Environment-related Risk

Management System

Data Category Company I1SO 14001 Acquisition Status
. . : The Nikon Group works to identify and assess environment-
Nikon Nikon Corporation Vv . . .
— _ related risks and opportunities using both top-down and
Tochigi Nikon Corporation v bottom-up approaches, with the perspective of avoiding
Tochigi Nikon Precision Co., Ltd, v risks and problems that might emerge in the future.
Sendai Nikon Corporation v Top-down risk assessment involves the Executive Committee
Group manufacturing Miyagi Nikon Precision Co., Ltd. o identifying risks and opportunities related to the
companies in Japan Hikari Glass Co., Ltd. v environment from the standpoint of management strategy.
- Bottom-up risk assessment involves assessments using
TNI Industry Corporation v . . . .
. — ISO 14001 that cover manufacturing facilities with major
Nikon Engineering Co., Ltd. v environmental impact. Environment-related risks and
Nikon CeLL innovation Co., Ltd. 1 opportunities are identified by each business facility and the
Nikon Tec Corporation v ISO 14001 Secretariat. In addition, the Risk Management
Nikon Solutions Co., Ltd. N Committee, which handles all forms of risks facing the
Nikon Systems Inc. v Nikon Group, conducts risk identification surveys and uses
G - facturi i i .
roup non-manufacturing " o T T T o the resullts to compile a risk m.ap .
companies in Japan ) 3 The Environmental Subcommittee determines how to
Nikon P tS tC ti *1 . e . .
11on roduct >upport -orporation address the identified risks and opportunities within the
Nikon Vision Co., Ltd. v EMS framework. These risks and opportunities are then
Nikon Imaging Japan Inc. v addressed with concrete measures. Measures with high
Hikari Glass (Changzhou) Optics Co., Ltd. v priority are reflected in the Group’s Environmental Action
Nanjing Nikon Jiangnan Optical Instrument Co., Ltd. v Plan. Nikon also regularly verifies and follows up on the
Nikon (Thailand) Co., Ltd. N progress f’f thejs? measures. _ _ .
Group manufacturing - We have identified two environmental risks—risk deriving
) . Nikon Lao Co., Ltd. v . . .. .
companies outside Japan from climate change and risk deriving from environmental
Nikon X-Tek Systems Ltd. v regulation—as the main environmental risks that the Nikon
Optos Plc v Group should place particular emphasis on, and we are
Optos, Inc. N2 working to address these risks.
Group non-manufacturing | Nikon Imaging (China) Sales Co., Ltd. o For more information on risks related to climate change,
companies outside Japan** |37 other companies 1 please refer to Disclosures in Accord with the TCFD

* The ISO 14001 certification rate for the Nikon Group as a percentage of the number of employees at manufacturing sites is nearly 100%.
* Data classification for environmental performance data in this report is based on the above data categories.

*1 These companies have introduced the Nikon Eco Program.
*2 Three non-manufacturing Group companies in Japan with extremely limited environmental impact that have not obtained ISO 14001 are included.
This excludes 11 companies such as private funds and companies in the process of liquidation.

Recommendations.

Disclosures in Accord with the TCFD Recommendations ( = P69)
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Business Activities and the Environment | Sstem and Framework |

The Nikon Group aspires to be a company that contributes
to the sustainable development of society. We ensure that
we have a clear understanding of our relationship between
the environment and our business activities in order to make
an accurate assessment of our environmental impacts and
risks. We prioritize initiatives based on this assessment and

Risk Deriving from Environmental Regulation and

Nikon’s Response set goals accordingly, and we attach great importance to

carrying out environmental activities to achieve these goals.
Therefore, the Nikon Group is actively advancing the
collection of environmental data covering electricity and
other forms of energy, waste, water, etc., both inside and
outside of Japan.

There is a risk that violations of laws and regulations
relating to energy, greenhouse gases, the atmosphere,
water quality, soil, chemical substances, and waste may
result in business suspension orders or the need to spend
large sums of money on remediation work, which in turn

could have a negative impact on company valuation and i ) ) ) )
® Relationship between Nikon Group Businesses and the Environment

affect the operations of the Nikon Group as a whole. There
is a possibility that regulation may become even more
restrictive in the future; if ensuring compliance results in a
high level of expenditure, this could negatively impact the
Nikon Group's financial health.

In order to be prepared for these risks, the Nikon Group
establishes voluntary, self-directed standards that are more
rigorous than each region'’s statutory requirements. We

Energy, etc.

M Electricity: 352,724 MWh

M City gas: 4,630 thousand Nm?
W Liquefied petroleum gas (LPG):
2,357 tons

M Other fuels (Crude oil equivalent):

Nikon

Research and development |

v

Planning and marketing |

CO:z emissions from energy consumption
M Electricity: 153,724 t-CO:

W City gas: 10,374 t-CO2

M Liquefied petroleum gas (LPG): 7,070 t-CO,
W Other fuels: 5,099 t-CO2

W Cold water / steam: 461 t-COz

also establish and revise relevant internal rules, implement 1,926 kL | De;gn |
education and training for relevant employees, work to B Cold water / steam: 8,084 - Water discharge
strengthen the Group’s management systems, and strive to thousand MJ | Brocurement | B 3,154 thousand m”
monitor and respond to regulatory changes, etc. in a timely
Water withdrawal v PRTR substances released into the air

manner.

M 3,546 thousand m?

Raw materials and resources

W Metals: 4,247 tons

M Resins: 768 tons

M Electronic components: 552 tons

Manufacturing |

v

Packaging and distribution |

v

Sale, repair, and services |

M Dichloromethane: 30 tons

M Toluene: 12 tons

M Boron compounds: 7 tons
W Others: 18 tons

Wastes, etc. (including valuable resources)

M Other: 822 tons v

M Amount generated: 7,336 tons

| Recovery and recycling |

PRTR*' substances
M Volume handled: 142 tons

* Numbers reflect the performance data of Nikon Group in Japan and Group manufacturing companies

outside Japan.
*1 PRTR: Pollutant Release and Transfer Register

In Japan, the PRTR system is used by the government to collect, tabulate, and disclose data on chemical
substances that might have harmful effects on human health and ecosystems. Companies identify and
report emissions of these substances into the environment to the government on an annual basis.

Products

M Units sold

Imaging products: Digital cameras: 0.89 million units
Interchangeable lenses: 1.27 million units

FDP lithography systems: 46 units

Semiconductor lithography systems:27 units
(including 18 units of refurbished products)
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‘ Activities and Results

Eco-friendly Product
Development

The Nikon Group works to develop what we term as Eco-
friendly Products by taking into account environmental impacts
starting from product planning and design phases, following the
Eco-friendly Product Development Flow provided to the right.

Nikon Product/Packaging Assessment

The Nikon Group has formulated the Nikon Product
Assessment and Nikon Packaging Assessment. These
assessments are applied to all newly-developed products and
packaging materials so that our product development will
thoroughly incorporate the characteristics of Nikon products
and their environmental impact. As illustrated below, these
assessments evaluate the degree of reduction in weight and
volume for products and packaging, reduction in hazardous
materials, and material commonality and recyclability.
According to circumstances, we have revised and tightened
assessment items and criteria. “Assessment 1" is carried out in
the product/packaging planning and design phases, followed
by “Assessment 2" in the prototyping and manufacturing
phases. In this way, we strive to reduce the environmental
impacts of our products through the entire life cycle.

® Nikon Product/Packaging Assessment ltems

® Reuse materials and parts

® Improve ease of separation and P 4
recycling
Reuse and
® Save energy / Improve @ Provide information to recycling
energy efficiency customers (appropriate
® Extend product lifespan indication on products,
® Improve ease of instruction manuals, and k
disassembly and repair packaging materials)
Disposal Use

<

® Improve ease of dismantling and disposal

® Eco-friendly Product Development Flow
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Feedback on targets set for new product development
Act
©® Reduce materials and number of parts
Procurement ® Green procurement (prohibiting and reducing
‘ hazardous chemical substances)
Manufacturing ® Save energy and resources
® Reduce usage of hazardous chemical substances
in manufacturing process
‘ ® Digitize instruction manuals, etc. / Use
FSC-certified paper
Distribution -
- ® Reduce volume of products and packaging

® Reduce waste

Eco-friendly Products Framework

In the past, all products that had been developed by
implementing product assessment were classed as Eco-
friendly Products. However, we revised the definition

and underlying framework, establishing a new system
effective from the fiscal year ended March 2018, whereby
those products that conform to more rigorous standards
in product assessment are classed as either Eco-friendly
Products or Super Eco-friendly Products. Along with this,
Nikon has created its own unique logos for each of Eco-
friendly Products and Super Eco-friendly Products. In the
fiscal year ended March 2022, approximately 78% of new
products were classified as Eco-friendly Products.

Eco-friendly Products (Recognized as of March 31, 2022)
https://Awww.nikon.com/about/sustainability/environment/eco_

Web product_en2022.pdf
A ‘ Eco-friendly Products that satisfy
any of the following conditions
Super SUPER ECO
Eco-friendly ® Offers industry-leading
Products environmental performance
® Received environmental awards
Eco-friendly ‘ ® Products that satisfy Nikon's
Products eco-friendly criteria in
ECO product assessment

Products undergoing
a Product Assessment

* The above logos are used only for Nikon products recognized as Eco-friendly
Products based on our own standards of environmental consideration.
The above logos are not affiliated with any environmental organizations.
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Environmental Education | Activties and Resuts |
and Awareness Raising Activities for
Employees

The Nikon Group believes that the awareness and
understanding of employees who are the foundation of its
activities are vital to furthering its environmental activities
and increasing its standards.

Therefore, we have introduced various environmental
education and awareness raising activities for our employees
in an effort to help employees have a better understanding
and awareness of environmental activities.

Environmental Education

The Nikon Group provides employees with education
matched to their duties and position, based on the EMS
training plan.

® Environmental Education Programs in the Fiscal Year Ended

March 2022 (Unit: persons)

Participants

Group companies
in and outside
Japan

Content Nikon

Corporation

Education on environmental issues
and EMS 199 824
Education c.m setting and achieving 194 269
environmental goals
Education on EMS assessments*' 138 150
Education on environmental laws 141 294
and hazardous chemical substances
Other environmental education 24 288

* EMS Assessment
At the Nikon Group, the term "EMS assessment" is used as an equivalent to
“internal audit" in ISO 14001

Environmental Awareness

The Nikon Group conducts various environmental
awareness-raising activities among employees in the

month of June, which is designated as Nikon Environment
Month. In addition, every year we implement environment-
related e-learning for the Nikon Group in Japan, focusing in
particular on matters that employees need to be familiarized
with. The content of this e-learning is also shared with
Nikon Group companies outside Japan and is incorporated
into individual companies’ environmental education and
awareness-raising activities. In the fiscal year ended March
2022, the e-learning theme was climate change.

® Environmental Awareness-Raising Activities in the fiscal year
ended March 2022

Main Environmental Awareness- Eligible .
.. e .. Achievements
Raising Activities Organizations
Environmental photo )
P Nikon Group Entries: 130
contest
Nikon Environmental
Environment . Nikon Group Entries: 16
commendation program
Month
(June) Awareness-raising
16 languages
posters and newsletter Nikon Group
L supported
distribution
Nikon Group Attendance rate:
Environmental e-Learning (From in Japan 84%
November) Group companies | Implemented for
outside Japan eligible personnel
. Participants: 49
Earth Hour* (March) Nikon Group P .
companies

* Earth Hour
An environmental campaign organized by the World Wide Fund for Nature (WWF).
People around the world show their desire to stop global warming and protect the
global environment by switching off the lights at the same time on the same day.
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