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Forward-looking statements for earnings and other performance data contained herein are based on
information currently available to the Company, and all potential risks and uncertainties are taken into
account. The Company asks that investors understand that changes in conditions may cause actual
performance to significantly differ from these projections.
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Financial Highlights for the Year Ended March 31, 2009 ,,,,,,,,,‘

Previous

Forecast Change Change
Billions of yen LBl (C-A) (C-B)
Net Sales
Operating Income ) ]
% vs Net Sales 14.1% 7]"9 51% 10. 1 5.5% -5.9

Ordinary Income 1201 % 4:20 & 477 % '724 +57

% vs Net Sales 12.6% ) so ~11.1 5.4% )
34.4 33.6 33.6
Net Income 75.5 41.1 24.0 96 28.1 5.5 -47.4 +4.1
% vs Net Sales 7.9% 2.8% * 3.2% )
Financial Impact for Net Sales
EXCh(a;gI‘le) Tate 1 1 4 % 1 OO % 1 O 1 % - 83.4 billions of yen + 6.6 billions of yen
US$ 162 163 163 Financial Impact for Operating Income
EURO 1 62 161 1 42 121 1 44 55 - 41.4 billions of yen +1.6 billions of yen

Rapid economic deterioration and appreciating yen from last Autumn hit
achievements directly for the 2H business performance.
Decline by 8% in revenue and 60% level in profit on y/y basis.



Precision Equipment Company = ‘

08/3 1 IF"reviOU: 1 09/3 1
orecas
Billions of yen Actual Result 2H as of Feb 5th 2H Actual Result 2H
140.4 117.2 117.2
Net Sales \ 290.8 _ 230.0 719 219.9 102
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\ 21.3 12.2 12.2

Operating Income 43 . 3 290 1 1 . O E 8 . O ﬂ
% vs Net Sales 14.9% 4.8% * 3.6% ‘
68/10 32/10 32/10

& SZ??%;&?&?&MS ]. 46/ 1 8units 78/ 8 62/ 1 8units 30/ 8 6 1/ 1 7units 29/ 7

\ 24 37 37

Stepperi(&;zDScanners 4 5un1ts 2 1 6 5un1tS 2 8 6 5 units 2 8

I&iﬁiﬁ??iaﬁ %:c\?(l)l;l/grss 564units 296units 2 96units

LCD
Sﬁ%‘?ﬁ;f;f‘?ﬂﬁ?“ \ est.70units est.110units est.110units
Market Scale CY07/08

Though LCD Steppers & Scanners sales increase by 40% compared to previous term,
IC Steppers & Scanners business shows significant decrease, and decline by 24% in
revenue and 82% in profit.




Precision Equipment Company

IC Steppers & Scanners IC Steppers & Scanners LCD Steppers & Scanners
Sales by Technology Sales by Region Sales by Generation
Units Units Units
150 146 150 . 146
=l
120 120 | Taiwan
60
58 7G/8G
90 90 |
45
62
15 61 o 62 61 Asia&
60 UVL L thers
l ArF -(I){orea i 5G/6G
mersion 9 Europe
10 10 ArF
30 58 14 14 KeF 30T ericais |
i 5
19 20 " N 16 16 ~4G
0 . . ! 0 0 1 1 ]

08/3 Prev. Forecast 09/3 08/3 Prev. Forecast 09/3 08/3 Prev. Forecast 09/3



Imaging Company Nikon ‘

Billions of yen :
Cameras & Lenses 08/3 Previous 09/3

. Forecast
(1,(;?1?pfelé;11ts Actual Result as of Feb 5th Actual Result

2
270.3 337.2 337.2
Net Income \ 586.1 3158 570.0 9398 596.5 9593

\ 38.8 42.0 42.0
Operating Income 84.0 45.9 35.0 -7.0 400 -92.0
% vs Net Sales 14.3% 6.1% 6.7% i

Single-]geél(s) Reﬂex] 3,090 1,620 3,300 1,430 3,420*

InterEZE:egseable \ 4, 4 50 %:g—gg 4,600 %% 4,87 0O+ \
Compact DSC \ 8,550 %:% ].0,000 %% 10,330*

MarkeiSals | 7,720 9,500 9,130
Markot Soae__| 13,070 16,000 14,800 |

MarkesSoate_| 98,570 110,000 103,690

52% yly profit decline due to 2H performance deterioration. As for Net Sales of entire year, 2% increase in
revenue and achieve record high. Slightly lower than 20 billions of yen reduction in year-end inventory
compared to previous term by production adjustment in 4Q.

* 09/3: Sales Units




Imaging Company

100%0
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60%0 r

40%0 |
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Shipment value ratio by Product

6 Others
’ 12
22 I/L
44 43
41 SLR-DSC
C-DSC
27 30 o5
08/3 Prev. Forecast 09/3*

* 09/3 shows sales value ratio by Product and Region.
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Shipment value ratio by Region

32 31 32  Europe
Americas
17 Asia
18 18 &
Others
18 15 14 Japan
08/3 Prev. Forecast 09/3*



Instruments Company

Previous
Forecast

as of Feb 5th

Billions of yen

Net Sales \ 59.0 39 7 44.0 20.8 44.6 21.4
0.9 1.3 1.3
Operatln%/o {:1;:;:: 4. %9% 3.9 - S,Q% 1.7 2 7_% 1.4

Billions of yen

60 1%
Others
14%
50 r . . .
’s ,  Semiconductor Biological Microscopes
% 0 % I ion Equi t .
0 | e o ;Zi:ff:‘g WPR business shows steady
19% 18% Instruments performance.
L 19% Industrial . .
30 18% 19%  Jricroscones Industrial equipments
20 | business gets strong impact
from decline of Capital
43% 57% 97% Biological .
10 Microscopes EXpendlture.
0

08/3 Prev. Forecast 09/3



Other Businesses

Previous 1H
Forecast ﬁ
Billions of yen S L
.9 9.6 9.6
Net Sales \ 19.8 109 16.0 6.4 18.7 9.1
\ 2.5 1.5 1.5
Operating Income 3,6 1.1 ]_.O 0.5 29 1.4
% vs Net Sales 18.2% . 6.3% 15.5% i
Billions of yen
21 r
4%
18 4% Sport Optics
27% 4
15 % 26% Other Photomask substrates for LCD
1o% 1n Glass business shows sales
12 18% 13% T% Encoder .
° expansion.
o Eyewear 109% 345 Glass
i 34%
Surveying 6%
6 Instruments
o o Customized
3 r 35% 34% 29% Products
08/3 Prev. Forecast 09/3



Balance Sheet

Liabilities & Equity

Billions of yen ‘/Aﬁ%

46.5%

Assets
Billions of yen
00 - 820.6 900 -
748.9 748.9
600 - 600
300 + 300
225.7 224.5 230.9
0 0
07/3 08/3 09/3 07/3
T Gaposit "™ [ Notes & accounts. | Inventories ) Total Equity

Other current
assets

Fixed Assets

47.9%

820.6

08/3

Total
Liabilities

7 55%

1 50%

- 45%

749.8

09/3

———=¢ C(Capital ratio



300

200

100

Inventory & Turnover

Unit: Month
1 5.0
3.6 41 4.0
3.5
Billions of yen ‘\V
~ 4 3.0
265.2 120
246.4 264.7
' 17.8 19.9  Others 1
17.1 / 12.5 12.7 Instruments
125 —
B 80
154.2 Precision
154.5 172.7 gguipment 60
i 40
/ \
Imagi 20
63.0 80.2 60.7 ¢
0]
07/3 08/3 09/3

Billions of yen

105.3

35.8

69.5

Nikon

Interest-bearing debt & D/E ratio

106.0

76.5

27.0

49.5

07/3

Bonds

08/3

Debt

09/3

- Cash & time
deposit




Summary for the Year Ended March 31, 2009 Nikon

Decline in revenue and profit due to impact of global economic deterioration
and rapid appreciation of yen.

“Precision Equipment Company:

Though LCD Steppers & Scanners sales make a recovery , IC Steppers &
Scanners, especially ArF-dry , show significant drop in sales.

-Imaging Company:

Achieve record high in Net Sales and decrease inventory by drastic
production adjustment under severe market conditions.

Cash dividend per share of common stock
2rd Half : 5.5 yen
Entire year: 18yen
(decrease of 7 yen compared to previous year)



Agenda

II. Estimation for the Year Ending
March 31,2010



Estimation for the year ending March 31, 2010 ..

Actions for corporate structure enhancement

Push through structural reforms immediately to generate
sustainable growth even under a severe business environment.

Cut in fixed cost
-Global restructuring of business locations
-Further cut of expenses including advertising expense

Further cost down by procurement rationalization and
acceleration of overseas procurement

Implement steady Capital Investment and R&D for highly
selected subjects.



Estimation for the year ending March 31, 2010 Z 1

09/3 1H 10/3 1H Ch
L Actual 2H Estimation 2H anee
Billions of yen
487.1 320.0
Net Sales \ K879.7 309 6 680.0 360.0 -199.7 \
-14.
Operating Income 48 . 2 o4.1 - ]_ 2 . O ) - 60 . 2
% vs Net Sales 5.5% -5.9 % 2.0
Ordinary Income\ 47,7 % '16.0 164 '63.7
% vs Net Sales 5.4% . -%

33.6 -15.0
Net Income \ 28.1320 5.5 '17.0 9 '45.1
% vs Net Sales 2% ¢ -Oi °

-

-

Exchange Rate 106 Financial Impact for Net Sales
(yen) 101 o 95 est. -32.0
US$ g 1 2 5 Financial Impact for Operating Income

Euro 144 125 est. -21.0

Push through structural reforms for growth in the next term under a severe
business environment.
Estimate Operating Loss since 99/3.



Estimation for Precision Equipment Company ,,,,,1

09/3 10/3

Billions of yen Actual Estimation

117.2 60.0

NetSales\ 219.9 _ 140.0 80.0 \
: -18.0

Opeaing ncm 80 . -4 830 . wo |

p—d
)
DO
~J

i
DO
(V)

S
(N}

32/10 17/5

ICSZ?‘/’%forSf;’L’é“S\ 61/1 7 units 29/ 7 40/1 3units 23/8 \
\ 37 14
Stepper?gz])Scanners 65units 28 36units 29

ICS & S
Maiiggg:ale cc\?g;/ggs \ 296units eSt . 90units \
LCD
S &S \
‘z%%r’)l?-r:rray (gllllll;srs e St . ]. ]. Ounits e St o 7 Ounits
Market Scale CY08/09

Assume no recovery of business environment for both IC Steppers & Scanners and LCD Steppers &
Scanners business during 10/3.
Estimate Operating Loss since 04/3.




Estimation for Precision Equipment Company =

IC Steppers & Scanners IC Steppers & Scanners LCD Steppers & Scanners

Sales by Technology Sales by Region Sales by Generation
Units Units Units
70 r 70 r
70
61 61
60 60 r - Asia & Others
60
50 r 50 |
9 50 -
40
40 } 40 | Korea 4o L 36
Europe
ArF
30 | Immersion
30 |
30
27 7G~
20 ArF 0| North
America 5G/6G
15 KrF
10 B 20 10 -
10 . 17
5 i-line ~4G
0 Japan
0 0
09/3 10/3 est. 09/3 10/3 est. 09/3 10/3 est.



Estimation for Imaging Company

Billions of yen 09/3 10/3

Cameras & Lenses . .
(1,000 of units sold) Actual Estimation

Net Sales 596.5 959.3 480.0 250.0

Operating Income 40, (6)7 %8 2 5 . O %
% vs Net Sales\ % 5.2% \
Single-ll)egcs) Reflex 3, 420 3, 400 %:% \
Interﬁzraigegseable 4, 870 4 , 300 %:% \

Compact DSC 10,330 109000 g,;gg

Market Scal 9,130 9,200 |
Market Scale | 14,800 15,000 |
Market Sel | 103,690 103,000 |

Target the same level of sales units as previous term in spite of severe business environment.
Estimate decline in revenue and profit by change of D-SLR products mix and impact of appreciating yen.
Assume that the worst environment of previous 2H is over and secure Operating Income in the black.




Estimation for Imaging Company

Billions of yen

600

500

400

300

200

100

Sales value ratio by Product & Region

Billions of yen

12%
299 10% Others
i 239 /L
41%
41%  gs1RrR-DSC
i 0 C-DSC
25% 26%
09/3 10/3 est.

600

500

400

300

200

100

Nikon
32%
30% Europe
Americas
18% 9299, A;zia
Others
14% 13% | Japan
09/3 10/3 est.



Estimation for Instruments Company

09/3 10/3

Actual Estimation

Billions of yen

23.2 19.0
Net Sales 44.6 21.4 45.0 26.0
1.3 - 3.0
Operating Income -92.7 1.4 -3.0 0
% vs Net Sales -% ) -%
Billions of yen
50 Semiconductor
6% 30, Il\r;specti(-)n Equipment
L easuring . . .
40 . 16%  Inewuments  Biological Microscopes for
15% Industrial  “T jve cell” expands in sales.

30 19% Microscopes . . .
Industrial equipments business
is affected by decline of Capital

20 r .

57% 66% Expenditure.

10 | Biological

Microscopes
0

09/3 10/3 est.



Estimation for Other Business

09/3 10/3
Billions of yen Actual Estimation
9.6 11.0
Net Sales 18.7 9.1 15.0 4.0
1.5 1.0
Operating Income 2,9 11 - 10
o 1.4 0
% vs Net Sales 15.5% -%
Billions of yen
21 r
18 4%
15 | 26% 7% Sport Optics Steady business
| 7% 18% Other expectation of Photomask
= Encoder substrates for LLCD in
9 34% : )
’ 40% Class Glass business.
6
il 29% 31% Producte
0

09/3

10/3 est.




Estimation for Capital Expenditure, Depreciation and R&D mm‘

[Capital Expenditure & Depreciation] [R&D]
Billions of yen Billions of yen
- I Capital
50 apital 70 . R&[? 4 10%
Y Expend!tl;re ——Ratio of R&D
45 r F-epr-elczla on 43.5 41.0 61.5
mancila.
40 Impact from 39.8 60 58.4
u A ntin .
SE:ZI(;ard f%‘)r 9%06
Lease
3 5 B Transactions 50
30.4
30 0
40 8%
25
20 30 7%
10 620
10
5
o)
0 06/3 07/3 08/3 09/3 10/3 0 06/3 07/3 08/3 09/3 10/3 °%0
est. est.

* 09/3 & 10/3: Include the amount of acquisition of Lease asset by change of Accounting Standard for Lease Transactions
09/3: Capital Expenditure 3.5 / Depreciation 3.0
10/3: Capital Expenditure2.0 / Depreciation 3.0 (Billions of yen)



Estimation for Cash Flows Nikon

Billions of yen

140

120.8

120
100
80
60

40
10.0

20

0

-20

-40

'60 | '49.8 '44.5
10/3
06/3 07/3 08/3 09/3 est.

-34.4

BN Operating Activities B Investing Activities I W Free Cash Flow



Summary of Estimation for the Year Ending March 31, 2010

Nikon

Assume that the demand structure after the global recession will
change, and the market growth after the recovery will be slower.

Push out of Capital Expenditure and slow consumption continues for
a while. Secure a good position in preparation for the recovering
time.

Lower the break-even point of the entire Nikon group and increase
profitability by further enhancing competitiveness of main
businesses in addition to reform business structure. They will lead to
the sustainable growth.

Aim to continue “stable cash dividend” despite our financial
estimation in deficit.




Agenda

M. Reference Data



Exchange Rate

10/3
: : Exchange Financial Impact from
Estimation Fluctuation by 1 yen

10/3 Operating

95 Approx. 2.2  Approx. 1.0
YeIl  Billions of yen Billions of yen

US$

EURO 125 yen Approx. 1.0  Approx. 0.8

Billions of yen Billions of yen




Billions of yen

Estimation for the Year Ending March 31, 2010

09/3 Actual

10/3 Estimation

: 1H 54.1 -14.0
OIperatlzlg 48.9 -12.0
neom 2H -5.9 2.0
NonI-operating 8.0 10.0
ncome
Nollal-operatlng 8.5 14.0
Xxpenses
: 1H 53.1 -16.0
oréinary 47.7 -16.0
2H -5.4 0
Extra ordinary i -
gain & loss 8.5 6.0
Income Taxes 11.1 -5.0
1H 33.6 -15.0
Net Income 28.1 -17.0
2H -5.5 -2.0

Nikon



Quarterly Net Sales by segment

Billions of yen

300

200

100

2Q 3Q
09/3

Instruments Company Others




Quarterly Operating Income by segment =

Billions of yen

45 r
40 - 6:8
35 B éf 7.1
30 | 8.2 2.3 0.7
25 6% 6.2 0.8
14.9 5.9
20 1 13.1
= 30.7
15 26.6 .
10 ' 18.9
14.5
5 | 12.2 0.8
O 1 1 1 Py 1 no 1 4.0 1 06
U.a -1.1 U4 -3.5 OO
5 L -0.6 el
8.8
-10 L
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
08/3 09/3
Imaging Company Precision Bquipment Instruments Company Others

Company
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